
 
Village of Winnetka 

 Village Council Study Session 
  

 
May 14, 2024 at 7:00 PM 

Village Hall 
510 Green Bay Road 

 

NOTICE 
All agenda materials are available at villageofwinnetka.org (Governance > Agendas & Minutes); the 
Reference Desk at the Winnetka Library; or in the Manager’s Office at Village Hall (2nd floor).  

The Village of Winnetka, in compliance with the Americans with Disabilities Act, requests that all 
persons with disabilities who require certain accommodations to allow them to observe and/or 
participate in this meeting or have questions about the accessibility of the meeting or facilities, contact 
the Village ADA Coordinator, 510 Green Bay Road, Winnetka, Illinois 60093, 847-716-3543; T.D.D. 
847-501-6041. 

AGENDA 
1. Call to Order 
2. Public Comments 
3. Discussion 
  a. Illinois Municipal Electric Agency (IMEA) Contract Renewal Discussion - Policy 

Direction 
4. Closed Session 
5. Adjournment 
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AGENDA REPORT 

SUBJECT:   Power Sales Contract and Capacity Purchase Agreement 

PREPARED BY: Brian Keys, Strategic Development Manager 

REF:   Provide Policy Direction – Process And Timing For The Village 

Council Consideration Of IMEA Contract Extension 

DATE: May 14, 2024 

Executive Summary 

This report provides background information on the Village’s wholesale power supplier, Illinois 

Municipal Electric Agency (IMEA), the contractual agreements for wholesale power including 

the capacity purchase agreement with the agency. The current Power Sales Contract and 

Capacity Purchase Agreement are set to expire on September 30, 2035. To properly plan for and 

transition from a carbon based portfolio to a net zero generation portfolio by 2050 while also 

ensuring generation resources are in place to meet the agency’s future power needs, IMEA is 

requesting that the Village, and the other thirty-one members, consider an extension of their 

contracts with the agency at this time. The contract terms for the new Power Sales Contract and 

Capacity Purchase Agreement are for the period of October 1, 2035, through May 31, 2055. 

IMEA members may consider the terms and conditions of these proposed contracts through May 

31, 2025. During the May 14, 2024 Village Council Study Session, staff and representatives 

from IMEA will present the new Power Sales Contract and Capacity Purchase Agreement for 

initial consideration. 

Winnetka’s History with IMEA 

On December 13, 1983, Governor James R. Thomson signed Senate Bill No. 591 into 

legislation. The new law enabled municipalities owning and operating electric utilities providing 

retail service to customers to jointly plan, finance, own, and operate generation and transmission 

facilities. This legislation enabled Joint Action Agencies which is the concept of a group of 

municipal utilities joining together and using their collective buying power to negotiate lower 

wholesale rates or owning generation capacity themselves. 

IMEA was formed shortly after in the Spring of 1984 with the Village being one of the charter 

twenty-three members. The first general manager of the agency was Gary Zimmerman, the 

Village’s Superintendent of Utilities. From 1987-1990, the Village purchased power from the 

agency while still operating the Electric Plant. Thereafter, on June 1, 1990, the Village entered 

into full requirements contract with IMEA which extended our agreement through September 30, 

2035.  

Since March 1, 1991, the electricity required to meet the Village’s power and energy 

requirements has been provided pursuant to contractual agreements between the Village and 

IMEA. On the Village’s behalf, the agency acquires power and energy by generating it at an 

IMEA-owned plant; purchasing it from other power generating entities; and/or utilizing the 

capabilities of the Village’s Electric Plant and/or other members’ municipal generation 
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operations. In 2023, the Village’s Electric Fund expended $8.8 million for the purchase of 

wholesale power for the entire community.  

 

Through a Capacity Purchase Agreement with IMEA, the output capacity of the Electric Plant is 

solely dedicated to the agency in exchange for monthly capacity payments and fuel cost 

reimbursement. Upon IMEA request, Village staff operate the generating units to produce 

electricity that is then used by the agency to meet overall electrical demand or offset the cost of 

higher priced wholesale power from another source. In return for the agency’s right to use the 

plant’s capacity, the Village receives a credit of approximately $985,920 annually (after the 

retirement of steam turbine #4) on the Village’s wholesale power bill from IMEA. Prior to the 

retirement of turbine #4, annual capacity credits were approximately $1.4M. Since 1991, the 

Village has received $46.2 million in capacity payment credits from IMEA to the benefit of 

Winnetka residents and businesses. 

 

IMEA Structure and Responsibilities 

Since its inception, the agency has evolved into an organization serving thirty-two municipalities 

in Illinois. The agency is a not-for-profit, tax-exempt unit of local government. As such, like the 

Village, IMEA is subject to transparency laws in Illinois such as the Open Meetings Act and 

Freedom of Information Act. The agency has a professional staff of thirty-two employees with 

an annual revenue budget of $356 million. Governing policy direction is established by a thirty-

two member Board of Directors. Each municipality has a seat on the Board of Directors. 

Individuals representing their respective municipality must be approved by the municipality’s 

council. 

 

IMEA provides a wide variety of services for its members. The operations group is staffed 24x7 

and performs a variety of power supply functions to ensure that power is delivered economically 

and reliably to the Village’s delivery points (i.e. Northfield substation and ComEd tie lines). 

IMEA’s responsibilities to its municipal members is summed up in the graphic below: 
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Providing affordable, reliable, and sustainable power to its members reflects IMEA core values 

as an organization. IMEA provides specific professional services that staff could not provide on 

our own. These functions include:  

• Daily forecasting of energy demand for all members 

• Daily forecasting of renewable resource output 

• Scheduling of day ahead power sales of generation resources to the market. 

• Real time monitoring of power market conditions. 

• Real time updating of resource dispatch schedules to reduce member average cost. 

• Real time communications with transmission system operators (ComEd & PJM) for 

response to emergency procedures. 

• Daily reconciliation of scheduled market participation with actual purchases/dispatch. 

• Real time monitoring of energy deliveries to every member delivery service point. 

• Coordination of behind the meter member generation in 19 member municipalities. 

 

In addition to the power supply activities, IMEA also provides value-added ancillary services 

and support to the Village. Examples of these activities include: 

• 24 Hour member system support for outages and emergencies 

• Coordination of mutual aid activities for emergency assistance 

• Electric efficiency incentives 

• Electric vehicle charging station incentives 

• Representation in regional transmission organizations (i.e. PJM) 

• State and federal legislative advocacy 

• Assistance with ComEd delivery point matters 

• Education and training 

• Regulatory assistance (i.e. FERC, PJM, IEPA, etc.) 

 

The technical capabilities, experience, and administrative ability to perform all of the functions 

noted above is not possible with the existing capabilities of Village staff. 

 

IMEA Power Supply 

The agency has a diverse power supply portfolio which provides member municipalities with 

economical and reliable power. This is accomplished with long term power purchase agreements, 

minority ownership in two coal plants, Prairie State and Trimble County, market purchases and 

the ability to dispatch member owned generation. The agency’s 2023 power supply energy 

production portfolio is summarized below:  
 

49% Prairie State Energy Campus located near Marissa, Illinois 

  1,600 MW base load, coal fired plant 

  IMEA ownership: 15.2% 
 

29% Trimble County Generation Station located in Trimble County, Kentucky 

  1,274 MW base load, coal fired plant 

  IMEA ownership: 12.1% 
 

10% Short term market purchases  
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10% Wind (Lee Dekalb & Green River Purchase Power Agreements) 
 

  1% Solar & Hydro (Power Agreements and member owned generation) 
 

   1%    Long term contract 

 

Future changes to the agency’s portfolio include additional power purchase agreements for solar 

energy and the closure of Prairie State. In 2025, the agency will begin receiving power from Big 

River Solar Farm located near Norris City, Illinois. The agency has entered into a purchase 

power agreement for 25 MW. Three small solar projects ranging from 500kW to 1 MW are also 

scheduled to be on-line in the municipalities of Marshall, Princeton, and Oglesby. In addition, 

the agency has partnered with a solar developer for a federal grant to construct additional solar 

projects totaling 10-13 MW in the next two years. By the end of 2026, IMEA is planning to add 

130 MW of solar energy. To date, approximately 11% of IMEA’s energy portfolio is now 

renewable energy, compared with the State of Illinois Power Agency’s renewable portfolio at 

6.8% (2023 data). 

 

Long term, the agency will need to replace power supplied by the Prairie State Energy Campus. 

The State of Illinois’ enacted legislation, the Climate and Equitable Jobs Act, which requires 

Prairie State to be 100% carbon free by the end of 2045. It also mandates a 45% reduction in 

greenhouse gases in the 2035-2038 timeframe.   

 

Wholesale Power Rate Stability 

Through the Village’s contract with IMEA, wholesale electric rates have been stable without 

receiving any State of Illinois energy subsidies. IMEA has used their diverse power supply to 

mitigate price spikes to members. The graph on the following page shows the average IMEA 

member cost (Mills/kWh) during the period of 2014 through 2023 along with a projection for the 

years 2024-2027. The blue bar represents the portion of the average cost associated with the 

agency’s power supply (i.e. purchase power agreements, generation). The red bar represents the 

portion of the average cost associated with transmission cost. Transmission costs are the fees 

associated with moving electricity over long distances through an interconnected network of 

high-voltage lines (i.e. the grid). These costs cover the infrastructure required to move electricity 

from where it is produced (i.e. generating facilities) to the utility’s distribution substation, plus a 

return on the transmission owner’s capital investment. Transmission costs are typically 

increasing over time and are determined by public rate cases. The black line extending from 

2014-2027 illustrates that IMEA’s rates for power supply have been flat and are projected to 

remain flat with transmission costs being the primary driver for future increases in the agency’s 

average cost.  
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IMEA Average Member Cost: Actual 2014-2023, Projected 2024-2027 

It should be noted that IMEA’s existing long-term debt will be paid off in 2035, and rates are 

projected to decrease when the bonds are retired that year, which will benefit Winnetka long 

term if we remain with the agency. 

As part of the annual budgeting process, the Electric Fund budgets (account #500.41.27-560) for 

the purchase of wholesale power. In 2024, purchased power is estimated to cost $10 million, 

which is approximately 43% of the Electric Fund Budget. The table shown below is the budgeted 

kWh (kilowatt hour) price for purchased power for the years 2014-2024.  
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Like the IMEA data, the Village’s budgeted cost of wholesale power has been stable. The 

notable change in kWh cost that occurred between the years 2021-2022 is associated with the 

end of a credit that the Village received for early retirement of previously issued debt. 

 

Sustainability Plan – 2050 Net Zero Vision 

IMEA has a published Sustainability Plan with the established goal of having a “Net Zero” 

generation portfolio by 2050. The plan was developed by a working group of the Board of 

Directors, presented publicly at two agency meetings, and formally adopted by the Board of 

Directors on December 7, 2023. As noted in the graphic, the plan is based on five sustainability 

principles. 

 

 
 

The agency’s power supply portfolio is currently undergoing a transition from carbon-based 

resources to non-carbon (i.e. renewable) resources. IMEA plans to utilize increasing amounts of 

renewable energy with the goal of achieving net zero generation by 2050. As noted on the 

following page, within the next two years, the agency will add 130 MW of solar energy to its 

power supply portfolio. Below is an excerpt from the IMEA Sustainability Plan which outlines 

actions already underway along with future milestones and targets. 
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Illinois Renewable Portfolio Standard 

The State of Illinois has a Renewable Portfolio Standard (RPS) for investor-owned utilities. The 

RPS is a public policy designed to promote and increase the use of renewable energy. As part of 

the Climate and Equitable Jobs Act enacted in 2021, the State’s RPS established an increased 

goal for investor owned utilities to obtain 40% of their electric power from renewable resources 

by 2030 and 50% by 2040 through the procurement of Renewable Energy Certificates (RECs). A 

REC is a market-based instrument that represents the property rights to the environmental, 

social, or non-power attributes of renewable energy generation. A REC is issued for each one 

MWh of generated renewable energy. In Illinois, the Illinois Power Agency (IPA) administers 

and conducts procurement to contract these REC’s for the investor owned utilities. 

For their planning 2023-2024 year, the State’s RPS goal is 22%. Based on an April 19, 2024, 

report from the Illinois Power Agency, the actual RPS amount is approximately 6.8%. In 

comparison, approximately 11% of IMEA’s energy portfolio was renewable energy in 2023.  

Contract Extension Request 

At present, contracts for the thirty-two member municipalities of IMEA expire on September 30, 

2035. The agency cannot enter into power supply contracts that extend beyond this date. This 

shortened timeline prevents the agency from entering into economical longer-term agreements 

for power. Prior to the member contract’s 2035 expiration date, existing contracts for 

approximately 145 MW of renewable energy will need to be replaced and the agency is planning 

to add 130 MW of solar energy by 2026. Power purchase agreements are typically 10-20 years in 

length with longer-term contracts generally offering more attractive pricing. Favorable short-

term agreements are difficult to secure due to the capital intensive nature of power supply 

projects. 
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IMEA also needs to begin planning for the closure of Prairie State as mandated in the Climate 

and Equitable Jobs Act. In the 2035-2038 timeframe, retirement of one Prairie State unit to meet 

the 45% reduction in greenhouse gas emissions will necessitate the replacement of 120 MW of 

power.  

To enter into economically favorable power purchase agreements for renewable energy and to 

begin planning for replacing the power supplied from Prairie State, the agency is requesting 

contract extensions from member municipalities. In addition to providing a longer contract term 

for upcoming power agreements, there will also be clarity as to the amount of power that is 

required after September 30, 2035, as not all members of IMEA may elect to extend their 

contract.  

Power Sales Contract 

The IMEA extension contract is constructed in a format similar to the existing Power Sales 

Contract. The extension contract was developed by a working group of the Board of Directors 

and approved by the IMEA Board of Directors at the February 15, 2024, meeting. All IMEA 

members will be considering the same contract (Exhibit B). The contract length is 20 years with 

the term beginning at the expiration of the current contract. The contract period is October 1, 

2035, through May 1, 2055. Rates and charges are calculated in the same manner as the existing 

contract. In general, members pay the same rates and charges based on their load ratio portion of 

the agency’s costs. All rates are cost based and set by the agency’s Board of Directors. 

One notable change in the contract is the addition of the Member Directed Resource (MDR) 

Option. With IMEA Board approval, the Village can locally generate up to 10% of its peak 

demand in a qualified resource (i.e. wind, solar, biomass). This option is designed to allow the 

Village to develop additional local renewable power sources. A Member Directed Resource does 

not need to be located within the Village but must be within the State of Illinois unless the IMEA 

Board of Directors approves otherwise. Electrical output produced by the renewable resource 

will be valued at the locational marginal price as determined by the regional transmission 

organization. The design of this option is intended to provide flexibility for those municipal 

members electing to utilize additional renewable energy sources while not resulting in a cost 

shift to other members. For those IMEA members that elect to execute contract extensions, the 

Member Directed Resource can be undertaken prior to 2035.  

This option is favorably viewed by staff as the Village has informally contemplated the 

construction of renewable power sources at the closed landfill located at the Village’s Public 

Works facility on Willow Road. Based on the Village’s historical peak demand, the proposed 

contract would allow the Village to construct a 3.7 MW renewable energy resource under the 

Member Directed Resource Option. With the completion of the Village’s stormwater project 

which currently disposes of excavation spoils on top of the landfill, there will be approximately 

3.6 acres of suitable space to construction a solar power “farm” / plant.  This amount of space 

could potentially host a 1.4 – 2.2 MW solar farm.  

Capacity Purchase Agreement 

The Capacity Purchase Agreement is constructed in a similar format to the prior agreement. All 

IMEA members with generating facilities will be considering the same contract (Exhibit C). The 
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contract length is 20 years with the term beginning at the expiration of the current agreement 

which coincides with the contract term of the Power Sales Contract. 

The electrical generation capacity of the Electric Plant will continue to be dedicated to the 

IMEA. On an annual basis, the Village will be required to demonstrate the capability of each 

generating unit and affirm the net “dedicated capacity.” Capacity payments for the generation 

vary by the type and size of the generating unit. In return for the dedicated capacity, the agency 

has established minimum capacity credit amounts for the new contract period that match the 

Village’s current capacity credit payments for the steam turbines and diesels. For the steam 

turbines, the Village will receive a credit of $4.00 per kW/month. The diesel units will receive a 

credit of $3.20 per kW/month. This provides generating members of IMEA with revenue surety 

when considering the replacement of an aging generating unit. 

For all generation scheduled and requested by IMEA, the Village will continue to be reimbursed 

for the fuel cost (natural gas or diesel) required to operate the units. The agency will continue to 

provide a generation payment of 3 Mills ($0.003) per kWh. All other costs associated with 

maintenance, repairs, and labor will be funded by the Village (i.e. Electric Fund). 

Under the IMEA contract, the Village will continue to have the sole determination regarding the 

continued operation or retirement of any and/or all generating units. When a generating unit is 

retired, the corresponding capacity credits are no longer applied to the monthly wholesale 

electric bill from IMEA. There are also provisions in the agreement that allow the Village to 

replace a generating unit.  

Conclusion 

The Village has received reliable, stable, and affordable electric service as a result of our 

participation in IMEA. Further, IMEA has adopted a sustainability plan that is actively 

transitioning away from carbon-based energy sources. The not-for profit agency is structured in a 

manner that provides the Village with direct representation and input on its policy and 

governance. The collective buying power of the member utilities results in lower rates than if the 

Village attempted to contract for wholesale power as a sole municipal entity. In addition, IMEA 

is also providing several ancillary value-added services to support the Village’s operation of a 

municipal owned and operated electric utility. 

Beyond wholesale power, the Village has received financial benefits from the agency for use of 

its generating assets. IMEA has been able to leverage the Village’s generating facilities for the 

benefit of both organizations. The proposed Capacity Purchase Agreement continues to 

recognize the value of the Village’s generating units by maintaining capacity payment credits. As 

noted earlier, through the existing capacity purchase agreement, the Village has received $46.2 

million in capacity payment credits. IMEA’s commitment to provide future capacity credits is 

beneficial to the Village as the Electric Fund plans for the replacement of the two existing 1979 

Fairbanks Morse generators. 

The agency’s power supply portfolio is currently undergoing a transition from a carbon-based 

portfolio to a net zero generation portfolio by 2050 and continuing to add significant renewable 

power sources well before that date. The contract extension also provides an option for the 
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Village to pursue additional renewable energy sources before 2035 through the Member Directed 

Resource Option. 

Recommendation: 

Provide policy direction on the process and timing for the Village Council consideration of a 

contract extension. 

Exhibits: 

Exhibit A: 2024 IMEA Sustainability Plan, “Sustainability: Transitioning to OUR Energy 

      Future” 

Exhibit B: Power Sales Contract Between Illinois Municipal Electric Agency And The Village of 

     Winnetka, Illinois.  

Exhibit C: Capacity Purchase Agreement Between Illinois Municipal Electric Agency And The 

Village of Winnetka, Illinois 
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Exhibit A 

2024 IMEA Sustainability Plan, “Sustainability: Transitioning to OUR Energy Future” 
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EXHIBIT A
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1 

  SUSTAINABILITY PRINCIPLES 

2050 Net-Zero Vision 
The Illinois Municipal Electric Agency (IMEA) Board of Directors sets forth this organizational vision 
for reducing to net-zero our power supply carbon emissions delivered to our Member municipalities 
by 2050.   

IMEA’s Member communities are committed to working together in the coming years as the 
transitional journey progresses, while also holding paramount the Agency’s mission of providing a 
reliable and affordable wholesale power supply to Members’ residents.  

ROADMAP FORWARD: 

 Target reductions in greenhouse gases
 Increase our renewable generation resources to replace current resources
 Allow the flexibility needed to embrace changes in technology, such as battery storage
 Continue and expand energy efficiency program incentives to our communities and their

residents
 Reduce resource capacity needs by accelerating our demand response options
 Advance electric vehicles and EV infrastructure

The Board acknowledges that to attain its 2050 vision of a net-zero portfolio, industry innovation, 
developments, commercialization, and implementation must occur.  Examples include the 
development of dispatchable emission-free resources, increased availability of economic energy 
storage solutions or similar new technologies, transmission upgrades to deliver new renewable 
generation to residents, increased integration of distributed generation, and economic exit strategies 
or emission reduction technologies for existing fossil-fueled resources.   

SUSTAINABILITY PRINCIPLES 
As we transition to our net-zero vision, we will rely on a member-driven set of sustainability principles.
Illinois Municipal Electric Agency (IMEA) and its member communities are committed to the balance of being 
responsible governmental entities, employers and environmental stewards, while providing affordable and reliable 
electric power. The best way to achieve balance is through the consistent application of sustainability as a business 
practice.   

IMEA defines sustainability as a business approach that creates long-term member value by embracing opportunities 
and managing risks derived from economic, environmental, and societal developments.   

This document captures a snapshot of our current portfolio and future targets for the next three to four years.  As 
conditions warrant, this document will be reviewed and updated to reflect progress and future strategies and targets. 

Page 14 of 78



2 

  SUSTAINABILITY PRINCIPLES 

Provide an affordable, reliable and sustainable power supply  
to member communities  

IMEA efforts to combat climate change create many opportunities 
through innovative and transformative solutions. IMEA believes that 
our nation’s power grid requires a combination of many types of 
generation sources to ensure reliability. Renewable resources play an 
increasingly important role in supplying our customers with the 
reliable and sustainable power supply we all depend on.  

Overall, IMEA is transitioning our generation to a cleaner, more 
diverse portfolio in a responsible fashion. Electricity keeps our 
communities and businesses thriving, and IMEA will do its part to 
sustain the prosperity and quality-of-life that affordable, reliable 
electricity brings to member communities.  

IMEA’s vision is to continue to work 
towards reducing to net-zero our 
wholesale power resource portfolio by 
2050.  Renewable energy is a larger 
portion of our portfolio than ever before, 
and we are not stopping there. Going 
forward, IMEA will use this vision to work 
in collaboration with our member 
communities to construct decisions around 
resource planning, portfolio optimization 
and emissions reductions. This is part of 
our overall strategy to diversify resources 
while balancing our public-service 
obligation to serve customers and member 
communities reliably and affordably. 
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3 

  SUSTAINABILITY PRINCIPLES 

Leadership to Date: Building on the success of recent carbon-free milestones 

IMEA has taken strides towards transforming our electricity portfolio with current renewable projects totaling 125 
megawatts of aggregate solar and wind capacity at the end of 2023.  

 Investing in clean power:  IMEA has advanced carbon-free resources with 11% of our current energy coming from
non-carbon emitting generation resources that include solar, wind, and municipally owned hydro.

IMEA Municipal Solar Program:  Power agreements for nine solar arrays in our member 
communities of Altamont, Oglesby, Princeton, Marshall, Naperville, Rantoul (2 projects), Rock Falls, 
and St. Charles.  

 Wind:  Wind-powered generation contracts with Lee-DeKalb Wind Farm and Green River Wind 
Farm in Lee and Whiteside counties. 

  Hydro:  Two municipally owned hydro power plants in Peru and Rock Falls. 

 Accelerating Towards a Greener Future:  Along with increasing and adding new renewable generation resources,
IMEA has recently reduced our reliance on coal generation, successfully negotiating an early contract exit to reduce
our total reliance on coal by more than 40% from a capacity perspective. The reduction was nearly 24% from an
energy perspective based on the 2021 level of energy production.

 Balancing a Reliable Portfolio:  With today’s technologies, a diverse electricity mix ensures that the lights come on
around the clock when customers flip the switch. This is where our baseload resources currently play a role to help
ensure a reliable electric grid. Our predictable, controllable, and economic base-load generation resources all
include the best available state-of-the-art environmental controls, helping to minimize the environmental footprint
of our portfolio.

 Pursuing New and Emerging Technologies:  IMEA supports technological innovation necessary to shape the energy
system of the future for a decarbonized economy. That is why IMEA participated in a Department of Energy Study
on Carbon Capture at one of our coal-fueled facilities. That study was completed in 2022, and, coupled with
changes in federal legislation, there is a potential that a third-party developer could pursue a future carbon capture
project. As technologies evolve, IMEA will continue to support innovation and technological advancements that
contribute to reducing overall emissions from the energy sector to achieve a stable electric grid that reliably
delivers carbon-free energy.

 Supporting Reliable Local Generation Back-up Resources:  Several of IMEA’s member municipalities have local
generation units within their communities as a fall back if the main grid has an issue. During extreme weather
events or other emergencies, these resources deliver high system reliability to our members and end-use
customers.

 Providing Local Green Power Choices.  As we transition our resource portfolio towards a lower-carbon future,
IMEA has created Green Power Choices, a renewable energy credits program to help municipal retail customers
and member municipalities reach their individual environmental goals, in addition to the overall resource changes
that IMEA will be completing.
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4 

  SUSTAINABILITY PRINCIPLES 

Future Targets & Strategies:  Transitioning more of our portfolio to carbon-free generation 
resources.  

 We seek to add 130 megawatts of solar as follows:
 IMEA has contracted to add 25 megawatts of utility-scale solar starting in 2025. IMEA reached an

agreement to purchase solar-generated electricity from the Big River Solar Farm located in White County,
Illinois;

 IMEA will pursue adding 100 megawatts of new utility-scale solar to our portfolio to be energized over
the time frame of 2025-2026;

 IMEA seeks to add 5 megawatts of behind the meter solar projects to our IMEA Municipal Solar Program
in our member communities by 2025.

 By the end of 2025, IMEA will study the feasibility of installing utility-scale behind-the-meter battery storage on
member distribution systems. If deemed economically feasible, implementation would occur no later than 2030.

 IMEA commits to researching and exploring new and innovative technologies to reduce our current resource
carbon footprint.  IMEA and our power resource partners will regularly review our options to cost effectively
improve system efficiencies.

 IMEA will utilize a member governing body stakeholder process on a three-year review cycle and update the
sustainability plan. On an annual basis, IMEA staff will report to the Board on the progress of the Sustainability Plan
and provide any recommended revisions to the Board of Directors.
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5 

  SUSTAINABILITY PRINCIPLES 

Design and facilitate energy conservation programs in support of the 
concept that the most sustainable watt is the watt not generated 

Reducing electricity demand and usage through innovative conservation efforts 
and customer efficiency improvements offered to IMEA member communities 
results in conservation of natural resources and emissions reductions.  Our 
energy efficiency program has provided significant reductions in greenhouse gas 
emissions by harnessing technology to use less energy and reduce reliance on 
fossil fuel generation.  

Leadership to Date 

 IMEA has had a successful electric energy efficiency program in place since 2010.
 Since the beginning of the program, we have provided more than $11 million in direct customer incentives toward

the installation of energy efficient technologies and the reduction of peak loads and energy consumption by IMEA
members and their commercial and industrial electric customers.

o More than 1,100 commercial/industrial electric efficiency projects have been completed.
 In FY2021-20221, our program resulted in more than 39 million kWh in deemed savings delivered to businesses.
 The agency estimates that IMEA-incentivized electric efficiency projects reduced carbon emissions by 15,069 metric

tons in IMEA’s fiscal year 2021-20222.
 We have given away more than 100,000 LED lightbulbs to our residents and commercial customers to encourage

even more home-based and small business energy savings choices.
 IMEA offers and will continue to offer energy audits, infrared scanning services, technical assistance and usage

analysis to our member communities and businesses.

1 The last year for which there is complete data. 
2 The last year for which there is complete data.  

IMEA recognizes that electricity not 
generated – because it is not needed 
– yields the greatest environmental
benefit and is essential for improving
system cost effectiveness, customer
retention and business development.
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6 

  SUSTAINABILITY PRINCIPLES 

Future Targets & Strategies 

 IMEA recently expanded our electric efficiency program to allow municipal
members to include new residential options. These options include
incentivizing smart thermostats and the installation of higher efficiency central
air conditioning and air source heat pumps. Thus far, we have incentivized
nearly 1,700 thermostats. We seek to encourage more members to offer
these local options.

 IMEA’s board will regularly review technology developments to determine
whether new energy saving measures can be added to our energy efficiency
programs.

 By the end of 2025, IMEA commits to explore a Conservation Voltage
Reduction (CVR) program to achieve energy and demand reductions for
customers.

 As technology evolves, IMEA will continue to review the potential of the
appropriate additions and increased funding for our energy efficiency
program.

NOTE: As of 7/31/23, 91 out of 141 (65%) FY2022-23 projects were complete.  Only completed projects 
are reflected in this chart. 
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7 

  SUSTAINABILITY PRINCIPLES 

Offer flexible programs to mitigate peak loads, increase reliability and better 
integrate clean energy potential 

Demand response (DR) programs improve grid efficiency and 
reliability.  They help create long-term grid stability by giving 
consumers the opportunity to voluntarily reduce or shift their 
electricity usage when called upon by the grid operator to relieve 
stress when the demand for electricity outpaces the grid’s ability to 
supply it. This is typically during heat waves or harsh winter cold 
snaps. With these DR programs, the grid operator is essentially 

creating an electricity “resource” to be called on in times of need to ensure reliable supply. In the future, 
effective DR programs can ensure that additional power supply resources may not be required and current 
resources may operate less often.  

Leadership to Date 

 IMEA recently revamped its DR program for IMEA member commercial/industrial customers in the PJM (northern
Illinois) regional transmission organization. This program ensures that customers can voluntarily reduce their electric
usage during a peak period in a planned fashion in exchange for a financial incentive paid directly to the end-use
customer through the municipal utility.

Future Targets & Strategies 

 Expand our current DR program by offering more options to commercial/industrial customers in the MISO (central
and southern Illinois) regional transmission organization territory. This will provide additional opportunities to
reduce peak loads and avoid high-cost market purchases.

 Pursue federal grant opportunities to deploy an Optimized Charging Operations Center (OCOC) to complement the
growing level of energy management sophistication within member utilities and the communities they serve. The
OCOC would seek to develop a methodology to provide visibility into times of grid congestion and establish effective
real-time consumer communications, enabling informed customer consumption decisions. The grant could also
offer the opportunity for effective customer enrollment incentives to encourage end-use customer participation in
the program.

 Explore residential demand-side management measures, potentially using the platform developed by the OCOC.

IMEA does our part by working to make 
power grids more efficient, 
environmentally friendly and reliable. 
IMEA supports flexible programs that 
give customers the opportunity to help 
manage electricity demand.   
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  SUSTAINABILITY PRINCIPLES 

Enable, accelerate and integrate electric vehicles and accompanying 
charging infrastructure 

Another arena to realize clean energy potential is with the increasing 
numbers of electric vehicles (EV). EVs produce fewer emissions that 
contribute to climate change and smog than do conventional 
vehicles. With newer options for EV infrastructure and integration, EV 
ownership will become more convenient and the numbers of EV 
owners will increase, subsequently yielding a reduction in total U.S. 
carbon emissions. 

The Illinois Municipal Electric Agency has been working closely with our municipalities to expand our Electric 
Vehicle Charging Station Initiative. Through this program, we provide funds so that our member municipalities 
can offer incentives to install, own or lease electric vehicle charging infrastructure in a way that best serves their 
communities. Electric vehicles play an important role in reducing the carbon footprint, and we remain 
committed to helping our communities realize the benefits while working closely with local, state and national 
partners as the infrastructure and policies develop.  

Leadership to Date 

 In 2020, IMEA introduced its EV Charging Station Initiative. In one of our member
municipalities alone, more than 100 retail customers have installed EV charging
stations with the help of IMEA incentives.

Future Targets & Strategies 

 In late 2021, the IMEA Board of Directors voted to significantly increase the scope
and funding of the EV Charging Station Initiative. Over the ensuing three years,
the Agency will make a total of $750,000 available for municipal members to:

 Own or lease EV charging stations for public use,
 Own or lease electric vehicles for city use, or
 Incentivize retail customers to install EV charging stations.

 IMEA, through our affiliate Illinois Municipal Utilities Association (IMUA), is
working to support the Illinois Department of Transportation (IDOT) National
Electric Vehicle Infrastructure Formula Program (NEVI). This plan is required for
the State to access Federal EV charging station grants. IMEA and IMUA will
continue to work with regulatory agencies to pursue funding opportunities to
increase the number of EVs and charging infrastructure in our member
communities.

 IMEA, through our affiliate (IMUA), will pursue federal grant opportunities to seek to implement a newly
developed Optimized Charging Operations Center (OCOC) to establish an effective agency, and member-
managed electric vehicle charging program. This program could provide signals to Level 2 charging customers to
shift patterns of demand in ways that provide grid operations and stability benefits. The grant may provide the
opportunity for enrollment incentives and on-going rewards to participants with verified performance. If this grant
opportunity becomes available, IMEA will target an implementation date of the program within 3 to 5 years.

The IMEA is working closely with our 
municipal partners to promote the use of 
EVs, reducing negative environmental 
impacts and helping customers save 
money. 
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  SUSTAINABILITY PRINCIPLES 

Maintain and support a sustainable workplace 

Leading by Example 

 The IMEA office building was the first commercial building built in the Springfield region to receive the United States
Green Building Council’s Silver Certification for Leadership in Energy and Environment Design (LEED) in 2008.  Our
building was constructed in an eco-friendly manner to achieve a top level of design and execution with energy
efficiency and sustainability in mind.

 Our facility is heated and cooled with a 100% high efficiency geo-thermal heat pump system with no natural gas.
 IMEA invested in Low-E windows to reduce infrared and ultraviolet light.
 We updated our facility with all LED motion activated lighting.
 IMEA installed a 10 kilowatt solar array at our headquarters to reduce our environmental footprint.
 IMEA installed an electric vehicle charging station at our headquarters for employees, board members and visitors.
 IMEA will continue to convert our small fleet of vehicles to electric vehicles as it becomes cost effective and

practical.

For further information about IMEA’s programs, contact us at 217-789-4632 or visit our website at www.imea.org. 

IMEA strives to be a leader in the 
region by making our facilities a 
model for other green businesses.  
We want to provide a workplace 
demonstrating our long-term 
commitment and vision to a 
sustainable culture. 

IMEA is committed to efforts to combat climate change and create a sustainable 
energy future by providing stable-priced, reliable and cleaner power that ensures our 
members and their residents a higher quality of life for future generations.  
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Exhibit B

Power Sales Contract Between Illinois Municipal Electric Agency 
And The Village of Winnetka, Illinois.  
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Exhibit C

Capacity Purchase Agreement Between Illinois Municipal 
Electric Agency And The Village of Winnetka, Illinois 
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EXHIBIT C
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