
 
Village of Winnetka 

 Village Council Regular Meeting 
  

 
September 17, 2024 at 7:00 PM 

Village Hall 
510 Green Bay Road 

 

NOTICE 
All agenda materials are available at villageofwinnetka.org (Governance > Agendas & Minutes); the 
Reference Desk at the Winnetka Library; or in the Manager’s Office at Village Hall (2nd floor).  

The Village of Winnetka, in compliance with the Americans with Disabilities Act, requests that all 
persons with disabilities who require certain accommodations to allow them to observe and/or 
participate in this meeting or have questions about the accessibility of the meeting or facilities, contact 
the Village ADA Coordinator, 510 Green Bay Road, Winnetka, Illinois 60093, 847-716-3543; T.D.D. 
847-501-6041. 

AGENDA 
1. Call to Order 
2. Pledge of Allegiance 
3. Quorum 
  a. October 1, 2024 Regular Meeting 
  b. October 8, 2024 Study Session 
  c. October 15, 2024 Regular Meeting 
4. Public Comments 
5. Reports 
6. Presentations 
  a. North Shore Art League 100th Anniversary Proclamation 
7. Establishment of Consent Agenda 
8. Approval of Consent Agenda 
  a. Approval of Warrant List Dated August 12, 2024 - August 23, 2024 
  b. Resolution No. R-70-2024: Rejecting all Bids, Waiving Bidding Requirements, 

and Awarding a Contract to Resco for Ten 100 KVA Pad Mount Transformers 
(Adoption) 

  c. Resolution No. R-71-2024: Approving a Contract with United Door & Dock LLC 
for Gates and Operator Replacement Services (Adoption) 

9. Ordinances and Resolutions 
  a. Ordinance No. M-11-2024: Authorizing the Disposition of Surplus Personal 

Property Owned by the Village of Winnetka (Introduction/Adoption) 
10. Old Business 
11. New Business 
12. Appointments 
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13. Closed Session 
14. Adjournment 
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PROCLAMATION

WHEREAS, on October 28, 1924, a visionary group of artists and Winnetka residents 
founded the North Shore Art League with a steadfast commitment to enriching the human 
spirit through art education and exhibitions; and

WHEREAS, for a century, the North Shore Art League has remained dedicated to its 
mission to foster a vibrant cultural community by offering quality art classes and 
exhibitions for individuals of all ages across the North Shore; and

WHEREAS, the League’s enduring cultural impact is evident through its premier events, 
such as the annual “Art in the Village” art show, and previous events including the Old 
Orchard Art Fair and the Plaza del Lago art fair, all of which showcase the diverse talents 
of local and regional artists; and

WHEREAS, the League’s diverse art classes and workshops teach traditional art forms, 
including oil painting, pastels, watercolor and drawing, alongside innovative approaches 
to printmaking and encaustic painting, have empowered thousands of students to refine 
their artistic skills; and

WHEREAS, the League’s studio, constructed in 1932 with its iconic skylight designed 
to capture the North Light, has served as a hub of artistic exploration for local artists to 
advance and develop the study of fine arts and contribute to the rich tapestry of cultural 
expression in our community; and

NOW THEREFORE, the Council of the Village of Winnetka does hereby proclaim 
October 28, 2024 as “North Shore Art League Day” in honor of its 100th Anniversary, 
and extends sincere congratulations to the Art League, staff, board of directors, members, 
teachers, students, and supporters, past and present, for their century of unwavering 
dedication to the arts and for their profound impact on enriching the lives of individuals 
throughout Winnetka and beyond. 

_________________________________ 
Christopher Rintz, Village President 
Dated: September 17, 2024

Page 3 of 58



 
Agenda Item Executive Summary 

   
TITLE: Approval of Warrant List Dated August 12, 2024 - August 23, 2024 
    
PRESENTER: Robert M. Bahan 

 
    
AGENDA DATE: September 17, 2024 
    
CONSENT:  Yes 
    
ITEM TYPE: Consent Agenda 

 
  
ITEM HISTORY: 
None. 
  
EXECUTIVE SUMMARY:  
The Warrant List Dated August 12, 2024 - August 23, 2024. 
  
RECOMMENDATION: 
Consider Approving the Warrant List Dated August 12, 2024 - August 23, 2024. 
 
ATTACHMENTS: 
None  
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Agenda Item Executive Summary 

   
TITLE: Resolution No. R-70-2024: Rejecting all Bids, Waiving Bidding Requirements, and 

Awarding a Contract to Resco for Ten 100 KVA Pad Mount Transformers 
(Adoption) 

    
PRESENTER: Nicholas Narhi 

 
    
AGENDA DATE: September 17, 2024 
    
CONSENT:  Yes 
    
ITEM TYPE: Consent Agenda 

 
  
ITEM HISTORY: 
Since June 2021, there have been significant disruptions in the market for pad mount 
transformers.  Staff estimate these market trends to continue over the next few years. Orders for single 
phase transformers placed since 2021 have averaged a 72-week delivery time, and orders are routinely 
quoted in excess of 80 weeks ARO. Prior to 2021, units of this type would arrive in 12–14 weeks. 
 
The anticipated arrival of these transformers is in 2025. Account 500.42.34-660 in the FY2025 Budget 
will contain $78,380 earmarked for these transformers. These will serve as working inventory for new 
service installations or system reinforcement.  
  
EXECUTIVE SUMMARY:  
The Water & Electric Department issued Bid Number 024-015 for single phase 100 KVA pad mount 
transformers. The bid notice was posted to the on-line bidding service Demand Star and bid notices 
were sent to seven companies. Staff received bids from six (6) vendors. Transformers are awarded 
based on the results of a life cycle cost basis. Inherent to the transformer’s design are electrical losses. 
The cost of these losses is added to the purchase cost of the transformer to arrive at an evaluated life 
cycle cost. As such, it is possible for a transformer to have a low material cost with high losses to be 
the highest evaluated cost. Conversely, a transformer with a high material cost, but with very low 
losses, can be the lowest evaluated cost. The bid tabulation with unit prices and load loss evaluation 
is attached as Exhibit B. 
 
Based on the bid evaluation, the transformer design with the lowest life cycle design was a transformer 
manufactured by Ermco on the bid submitted by electrical equipment distributor, Resco. The purchase 
cost for this unit is $7,838 per unit with a lead time of Q2 of 2025. These units will serve as working 
inventory for providing new points of service to customers or conducting line burials as part of a planned 
capital improvement project. 
 
The bid document specified that bidders provide a firm unit price or specify how escalation will be 
determined on the specified transformers. Due to the extended lead times and market uncertainty, the 
manufacturer held the price firm but included their own terms and conditions of sale. The Village has 
executed on these terms with Resco/Ermco on six previous orders dating back to 2022. 
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Resolution No. R-70-2024, rejects all bids, waives bidding requirements and awards a contract to 
Resco for the purchase of ten 100 KVA pad mount transformers in an amount of $78,380. 
 
With the extended lead time and market uncertainty, the request for funding authorization is coming in 
advance of the Village Council's approval of the 2025 Electric Fund Budget. The proposed 2025 
Electric Fund Budget (account #500.42.34-660) will contain a placeholder for the procurement of the 
single phase transformers. 
  
RECOMMENDATION: 
Consider adoption of Resolution No. R-70-2024, rejects all bids, waives bidding requirements and 
awards a contract to RESCO for the purchase of ten 100 kVA pad mount transformers for an amount 
of $78,380. 
 
ATTACHMENTS: 
1. Resolution No. R-70-2024: Rejecting all Bids, Waiving Bidding Requirements, and Awarding a 

Contract to Resco for Ten 100 KVA Pad Mount Transformers 
2. Exhibit B: Bid Tabulation & Loss Analysis 
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                          September 17, 2024   R-70-2024 

RESOLUTION NO. R-70-2024 
 

A RESOLUTION REJECTING ALL BIDS, WAIVING BIDDING REQUIREMENTS, 
AND AWARDING A CONTRACT TO RESCO FOR  

TEN 100 KVA PAD MOUNT TRANSFORMERS 
 

WHEREAS, Article VII, Section 10 of the 1970 Illinois Constitution authorizes the Village 
of Winnetka (“Village”) to contract with individuals, associations, and corporations in any manner 
not prohibited by law or ordinance; and 

 
WHEREAS, on July 18, 2024, the Village issued Request for Bid #024-015 (“Requests for 

Bids”) for the purchase of ten 100 kVA Pad Mount Transformers (“Transformers”); and 
 

WHEREAS, the Village received six bids (“Bids”) to provide the Transformers and opened 
the Bids on August 20, 2024; and 

 
WHEREAS, pursuant to Chapter 4.12 of the Village Code and the Village’s purchasing 

manual, the Village Council has determined that RESCO (“Resco”) is the lowest responsible bidder 
to provide the Transformers; and 

 
WHEREAS, RESCO took exception to terms in the Request for Bids and, thus, their bid is 

non-responsive to the Requests for Bids; and   
 
WHEREAS, because RESCO’s bid was non-responsive, the Village Council has 

determined that it is in the best interests of the Village to reject their bids as well as all Bids; and   
 
WHEREAS, the Village negotiated a favorable rate and reasonable contract terms from 

RESCO for the purchase of the Transformers; and 
 

WHEREAS, the Village Council desires to enter into a contract with RESCO for the 
purchase of the Transformers in an amount of $78,380.00, pursuant to the terms of the contract 
attached hereto as Exhibit A and, by this reference, made a part of this Resolution (“Contract”); 
and 

 
WHEREAS, Village staff has recommended that the Village Council (i) reject the Bids; 

(ii) waive competitive bidding pursuant to Section 4.12.010.C of the Village Code, Section IV.3.D 
of the Village's Purchasing Manual, and the Village’s home rule authority; and (iii) enter into the 
Contract with RESCO for the purchase of the Transformers; and    

 
WHEREAS, the Village Council has determined that it is in the best interests of the Village 

to (i) reject the Bids; (ii) waive competitive bidding pursuant to Section 4.12.010.C of the Village 
Code, Section IV.3.D of the Village's Purchasing Manual, and the Village’s home rule authority; 
and (iii) enter into the Contract with RESCO for the purchase of the Transformers; 

 
NOW, THEREFORE, BE IT RESOLVED, by the Council of the Village of Winnetka, 

Cook County, Illinois, as follows: 
 

SECTION 1: RECITALS. The Village Council hereby adopts the foregoing recitals as its 
findings, as if fully set forth herein. 
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                          September 17, 2024   R-70-2024 
 

 
 
SECTION 2: REJECTION OF BIDS.  The Village Council hereby rejects the Bids for 

the Transformers received in response to the Requests for Bids issued by the Village and directs 
the Village Manager, or his designee, to inform the bidders thereof.   

 
SECTION 3: WAIVER OF COMPETITIVE BIDDING. Pursuant to Section 4.12.010.C 

of the Village Code, the Village's Purchasing Manual, and the Village's home rule authority, the 
Village Council waives the requirement of competitive bidding for the procurement of the 
Transformers. 

 
SECTION 4: APPROVAL OF CONTRACT. The Village Council hereby approves the 

Contract with RESCO in substantially the form attached to this Resolution as Exhibit A, and in a 
final form approved by the Village Manager. 

 
SECTION 5: AUTHORIZATION TO EXECUTE CONTRACT. The Village Council 

hereby authorizes and directs the Village President and the Village Clerk to execute and attest, 
respectively, on behalf of the Village, the final Contract after receipt by the Village Manager of two 
executed copies of the final Contract from RESCO; provided, however, that if the Village Manager 
does not receive two executed copies of the final Contract from RESCO within 60 days after the date 
of adoption of this Resolution, then this authority to execute and seal the final Contract will, at the 
option of the Village Council, be null and void. 

 
SECTION 6: EFFECTIVE DATE. This Resolution shall be in full force and effect from 

and after its passage and approval according to law. 
 
 

ADOPTED this 17th day of September, 2024, pursuant to the following roll call vote: 
AYES:   
NAYS:   
ABSENT:   
ABSTAIN:   

 

Signed 
 
 
 

Village President 
 

Countersigned: 
 
 
 

Village Clerk 
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General Information/Terms and Conditions 
Price Policy 
A. 1.    All prices and terms are subject to change

without notice. 
2. All prices are subject to correction of

clerical errors.
3. Prices in proposals are for acceptance in

30 days unless otherwise stated.
4. Prices are for shipments of standard package

quantities, unless otherwise stated.
B. All direct shipments from a manufacturer directly to the

purchaser are subject to the following conditions:
1. The terms and conditions of sale in effect by the

manufacturer are in effect for quotation and/or
orders where shipment is to be made or is made
directly to the Purchaser.

2. If the Purchaser requires a delay in shipment to
facilitate site preparation, transportation, unloading
or any other reason, through no fault of the
manufacturer or Resco, any extra costs incurred by
Resco are to be billed to the Purchaser.

INITIAL ORDER 
New customers, unless satisfactorily rated by the commercial 
agencies, should supply credit references.  This will avoid unnecessary 
delay in shipment.  All new customers shall furnish a completed and 
signed credit application and also furnish a sales tax exemption 
certificate. 

C.O.D. SHIPMENTS
To avoid delay in processing initial orders, customers may specify 
shipment C.O.D. via freight truck, UPS, or Parcel Post. 

CATALOG ACCURACY 
While every effort has been made to assure the accuracy of the Resco 
catalog, we do not guarantee its accuracy and will not be liable or 
responsible for damage, loss or liability as a result of damage to any 
property or injury or death of any person arising out of the use of the 
catalog.  Standard package quantities, shipping weights and any other 
information contained in the catalog, supersede all previous listings, 
are not guaranteed, and are subject to change without notice. 

TRANSPORTATION 
A. Shipments from stock.

Delivery is F.O.B. shipping point (Resco warehouse) with
freight by the most economical means prepaid and allowed.

B. Direct shipments from a manufacturer to the Purchaser.
Whenever shipments made directly to the Purchaser from our
material supplier include charges for freight, handling, small
order, broken package, etc., these charges will be passed on to
the Purchaser.  The Purchaser’s invoice will include the above
charge or charges as a separate charge.

DELIVERY 
Delivery dates are our best estimates from sources available to us on 
the approximate delivery, and are not a guarantee of a specified date 
or dates.  When approval of drawings or other factors contribute to a 
delay, the date of shipment shall be extended for a like period of time. 
All orders are subject to the acceptance of our general office.  

CLAIMS 
All packing is done with great care and we cannot be held responsible 
for loss or damage to material in transit.  Claims for loss or damage 
should be made to the transportation company immediately upon 
receipt of the shipment.  If we are promptly notified, we will lend all 
possible assistance in securing satisfactory adjustment.  Claims for 
discrepancies, unless made within five days after receipt of material, 
will not be considered. 

TERMS 
Terms are net thirty days from the invoice date to established 
customers.  Cash discounts will be allowed in accordance with the 
amounts and conditions shown on each invoice.  It is our policy to 
invoice for each shipment, not as buyers’ orders are completed, and all
orders are accepted on this condition.  Resco reserves the right to 
charge an annual 18% interest rate on amounts more than 10 days 
past due. 

RETURN MATERIAL 
Credit will not be allowed on merchandise returned without our 
consent.  If permission is granted to return merchandise that was 
correctly shipped as ordered, it should be understood that it is to be 
returned in original cartons, in good order, that the freight is prepaid to 
our warehouse and that a restocking charge may be necessary.  Our 
own mistakes will be corrected most willingly and promptly. 

CANCELLATION 
Items for shipment from our stock may be cancelled providing no work 
has been performed to fill the order.  If work on shipment has been 
performed, a cancellation charge of ten percent (10%) will be made to 
recover handling costs plus applicable transportation costs. 

TAXES 
The amount of any tax, which the seller shall be required to pay for the 
Purchaser, shall be added to the invoice and paid by the Purchaser. 

LIMITED WARRANTY 
Merchandise offered for sale by us is warranted only to the actual 
extent of the original manufacturer’s warranty.  We make no express or 
implied warranties, whether of merchantability or fitness or for any 
particular use, or otherwise (except as to title) other than those 
expressly set forth above, and in no event do we assume, nor shall we 
be liable for consequential or special damages, or for installation 
adjustment or modification expenses whether direct or indirect.  No 
waiver alteration or modification of the foregoing conditions shall be 
valid unless made in writing and signed by an executive officer of 
Resco. 

DISCLAIMER 
Application information is to be used as a reference guide only, not 
Necessarily recommended by manufacturer or Resco.  Applications 
may vary with utilities particular application and operation practices. 

EXHIBIT A
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2225 Industrial Blvd., Dyersburg, Tennessee  38024
Telephone:  731‐285‐9121 

Fax:  731‐287‐4104

ERMCO 
D I S T R I B U T I O N
T R A N S F O R M E R S

ERMCO Selling Terms 
Form 100 Revision #4 

March 11, 2015 

ERMCO Terms and Conditions of Sale 

Quote for Sale of Product or Service 
   A quotation for the sale of ERMCO products or services is valid for 30 days from the quote date. No 
quote is binding upon ERMCO. Any purchase order resulting from a quote is subject to acceptance by 
ERMCO, at its home office, which will be accomplished by ERMCO issuing the prospective 
purchaser a written order acknowledgment from a duly authorized representative of ERMCO. Said 
order acknowledgment will be transmitted in writing to Purchaser and may be transmitted via email, 
facsimile, overnight carrier or U.S. Mail, at the election of ERMCO. 

Payment Terms 
   At the time of product shipment as described herein, an invoice will be issued and transmitted to the 
purchaser. Invoice payment terms are net 30 days from the date of invoice due and payable in cash or 
equivalent at the offices of ERMCO at 2225 Industrial Road, Dyersburg, Tennessee, 38024. Purchaser 
shall be liable for and pay a late charge as specified on the invoice if payment is not made within the 
stated terms, plus costs of collection and reasonable attorney’s fees in connection with the enforcement 
of the terms and conditions of sale. 

Transportation Terms 
   All transformers and/or other products or components are sold F.O.B. point of shipment, freight 
prepaid to the first destination served by common carrier in the continental United States with the risk 
of loss passing to the purchaser upon delivery to the carrier. 

Lead Time 
   Quoted shipping dates are approximate and based on available production capacity, component and 
material availability, the Force Majeure terms set forth herein and is further contingent upon the order 
containing complete and accurate information. The proposed shipping date will be contained in the 
order acknowledgment issued to the purchaser after receipt and acceptance of the order. 

Drawing Approval and Changes 
   If approval drawings or other specifications are required, purchaser acknowledges that same are 
strictly the proprietary property of ERMCO and agrees not to disclose the content thereof and to return 
the drawings and/or specifications to ERMCO within 10 days of receipt with approval or instructions 
for changes. Delay in returning the drawings and/or specifications may result in production delays and 
increased prices. If purchaser makes changes to the product design after the ERMCO quote has been 
submitted, purchaser will be responsible for and pay any price and lead time adjustments that result 
from the change. 

EXHIBIT A
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Force Majeure 
   Neither ERMCO, its owners, subsidiaries, officers, directors, shareholders, employees nor insurers 
thereof, shall be liable for failure to perform or for delay in performance due to any cause beyond its 
reasonable control, including but not limited to fire, flood, strike or other labor difficulty, acts of God, 
acts of terrorism, acts of governmental authority or of the Purchaser, riot, embargo, fuel or energy 
shortage, faulty castings or forgings, wrecks or delay in transportation, accidents, and/or inability to 
obtain necessary labor, materials, or manufacturing facilities from usual sources. In the event of delay 
in performance due to any such cause, the date of delivery or time for completion and shipment will be 
extended by a period of time reasonably necessary to overcome the effect of such delay. 

Limitation of Liability 
   ERMCO, its owners, subsidiaries, officers, directors, shareholders, employees, insurers, contractors 
and suppliers of any tier, SHALL NOT BE LIABLE in contract, tort (including but not limited to 
negligence of any type or strict liability) or otherwise for charges or loss of other property or 
equipment, loss of profits or revenue, loss of use of materials or equipment of power system(s), costs 
of capital, cost of replacement power, materials, or temporary equipment (including but not limited to 
additional expenses incurred in using existing facilities), claims, demands, charges, causes of action of 
customers of Purchaser, or for any SPECIAL, INDIRECT, INCIDENTAL, OR  
CONSEQUENTIAL DAMAGES whatsoever. 
   The remedies of the Purchaser set forth herein are exclusive and the total cumulative liability of 
ERMCO and its related parties set forth above with respect to this contract, or anything done in 
connection therewith, including but not limited to performance or breach thereof, or from the 
manufacture, sale, delivery, resale, or use of any product covered by or furnished under the contract, 
whether in contract, tort (including but not limited to negligence of any type or strict liability) or 
otherwise, shall not exceed the price of the product or part on which such liability is based. 

Warranty 
   Conventional pole mounted transformers and all pad mounted transformers are warranted as 
provided herein for a period of two years from date of delivery to the purchaser. C.S.P. pole mounted 
transformers are warranted for a period of three years from date of delivery to the purchaser. 
   ERMCO warrants that the transformer and its component parts will be of the kind and quality 
described in the order or contract, and will be free of defects in workmanship or materials. 
   If the purchaser notifies ERMCO in writing of any failure to conform to this warranty within the 
warranty period, ERMCO will transport the defective transformer to a repair location, correct the non- 
conformity by replacing or repairing (in its elective discretion) the defective part or parts, and deliver 
the transformer back to the purchaser utilizing the transportation terms set forth herein.  The costs for 
removal of defective transformer and re-installation of repaired or replaced transformer shall be at 
Purchaser’s expense. 
   In order to be covered by this warranty, the transformer must be properly installed according to 
accepted industry practices.  Transformers must be protected by properly installed and coordinated 
voltage surge protection, current overload devices, and other current protective devices as appropriate.  
This warranty does not apply if the transformer is installed without the methods and protection 
normally accepted in the industry, nor in the cases of mishandling, misapplication, vandalism, 
alterations, prior repairs by other than ERMCO authorized personnel or stored or installed in “Unusual 
Service Conditions” as defined by IEEE Standard C57.12.00. 

.   

EXHIBIT A
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LIMITATION OF WARRANTY AND REMEDY 
   THERE ARE NO WARRANTIES EXPRESS OR IMPLIED, INCLUDING WARRANTY OF 
MERCHANTABILITY OR WARRANTY OF FITNESS FOR PARTICULAR PURPOSE, 
WHICH EXTEND BEYOND THE DESCRIPTION ON THE FACE HEREOF AND NO ONE 
HAS THE AUTHORITY TO MODIFY THE TERMS OF THIS WARRANTY.  There is no 
liability for damage or loss of other property, equipment, claims, demands, causes of action of 
the customer or of the Purchaser, or CONSEQUENTIAL DAMAGE. The remedies of the 
purchaser shall not exceed the price of the product or part on which such liability is claimed. 

Returning Products 
   Authorization and shipping instructions for the return of any product must be obtained from 
ERMCO before returning the product. The product must be returned with the identification markings 
and packaged as instructed by ERMCO. 

Contract Variations 
   Where Purchaser’s specifications are not sufficiently detailed, ERMCO, at its elective discretion 
reserves the right to design the product in accordance with ERMCO’s judgment and practice. If at any 
time the Purchaser makes changes to the design as requested in his specifications, the contract shall be 
subject to renegotiation of the price terms and delivery to reasonably compensate for any additional 
costs and commitments occasioned by the change, and further, ERMCO shall not be liable or 
responsible for defective design changes provided or requested by Purchaser. 

Cancelling Orders 
   Any order may be cancelled by the Purchaser by notifying ERMCO in writing. If ERMCO incurs 
costs or charges associated with the cancelled order, including but not limited to specifically 
manufactured product or product specifically identified to the contract, then the purchaser shall be 
liable for payment of said costs and same shall be due and payable pursuant to the Payment Terms set 
forth above. 

Held Orders 
   The purchaser has the right to hold or delay an order by notifying ERMCO. An order held or delayed 
beyond a reasonable amount of time will be considered and treated as a cancelled order. If product is 
placed in storage as a result of the request for delay, the Purchaser shall be responsible for any costs or 
charges associated with the storage and same shall be due and payable pursuant to the Payment Terms 
set forth above. 

Miscellaneous 
   The rights and remedies of the parties to this contract, and any disagreement or litigation resulting 
therefrom, shall be governed by and construed under the laws of the State of Tennessee and the parties 
further agree that the venue of any proceedings shall be in Dyer County, Tennessee. 
   These terms of sale are the entire agreement between the parties and no prior or contemporaneous 
oral statements or subsequent modifications can change or alter this agreement unless in writing and 
signed by an authorized representative of ERMCO. 
   Purchaser acknowledges receipt and understanding of the Terms of Sale and acceptance of the 
product or placing of an Order constitutes acceptance of the terms hereof by Purchaser. 

EXHIBIT A
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Vendor
KVA 
Size 

Bid 
Evaluation 
Quantity 

Cost for Each 
Transformer

No Load 
Losses 

Full Load 
Losses

No Load Losses 
@ $12.19

Full Load 
Losses @ $2.67

Operational Cost of 
each Transformer

Total Purchase 
Cost 

ARCHIE SUPPLY 
LLC ‐ Larson 
Electronics 100 10  $    42,948.39               125.00              411.00   $        1,523.75   $        1,097.37   $             45,569.51   $      455,695.10 
Greenbelt 
International 
LLC ‐ Larson 
Electronics 100 10  $    46,538.36               280.00           1,010.00   $        3,413.20   $        2,696.70   $             52,648.26   $      526,482.60 
MVA POWER 100 10  $    11,280.00               300.00           1,300.00   $        3,657.00   $        3,471.00   $             18,408.00   $      184,080.00 

RESCO ‐ Ermco 100 10  $      7,838.00               151.00              952.00   $        1,840.69   $        2,541.84   $             12,220.53   $      122,205.30 
TECHNOLOGY 
INT. INC. ‐ 
Central 
Meloney 100 10  $      8,196.10               175.00              958.00   $        2,133.25   $        2,557.86   $             12,887.21   $      128,872.10 
WESCO ‐ 
Maddox 100 10  $    14,559.00   $ ‐     $ ‐     $             14,559.00   $      145,590.00 

100KVA Single  Phase UG Transformer, 240/120

EXHIBIT B 
BID TABULATION & LOSS ANALYSIS
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Agenda Item Executive Summary 

   
TITLE: Resolution No. R-71-2024: Approving a Contract with United Door & Dock LLC for 

Gates and Operator Replacement Services (Adoption) 
    
PRESENTER: Tom Powers 

 
    
AGENDA DATE: September 17, 2024 
    
CONSENT:  Yes 
    
ITEM TYPE: Consent Agenda 

 
  
ITEM HISTORY: 
As part of the Fiscal Year 2024 budget, funding in the amount of $152,000 in General Fund Account 
No. 100.30.01-15 (Buildings and Structures) was included for the completion of the Yards Gate 
Modernization project.  
  
EXECUTIVE SUMMARY:  
As part of its ongoing responsibilities, the Public Works Department maintains the Village Yards facility 
(1390 Willow Road). While some work is completed by staff, most capital improvements are outsourced 
to contractors due to the scope and complexity of the work. 
 
The Yards facility has two gates which secure the facility (located on the eastern and western sides of 
the main building). These gates have automatic operators which leave them open during work hours 
and are integrated into the existing fob system to allow after hours access for staff.  Both gates are 
original to the 2003 remodel and, since at least 2022, have begun exhibiting an increasing number of 
failures which prevent their closure, leading to either a staff or contractor repair. Parts have also 
become increasingly difficult to locate.  
 
In summer 2023, staff requested a quote from a Sourcewell contractor to replace the existing operators 
and gates with modern equivalents as well as complete any miscellaneous repairs to the existing 
fencing attached to the gates. This quote was used for budgetary purposes as well as to create a scope 
of work for the project itself. 
On Wednesday, July 24th, a bid notice (RFB #024-017) was advertised in the Winnetka Talk and 
DemandStar. This bid notice included a base scope of work to replace the existing operator and gates 
for the eastern gate (the main entrance) and complete any fencing repairs as well as an optional scope 
to complete the same items for the western gate.  
 
An initial mandatory pre-bid walkthrough was held on Monday, August 5th with no attendees. Staff 
reached out to prospective contractors and found that many were hesitant to utilize a subcontractor for 
the fencing work required. An addendum was issued to offer another opportunity and provide some 
clarity as to the Village’s request. A second walkthrough was completed on Tuesday, August 13th with 
one attendee.  
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On Wednesday, August 21st, the Village received a bid for the project from United Door and Dock. LLC 
of Glendale Heights, Illinois (“United”) for both the base and optional scopes of work totaling 
$89,557.15, and is $62,443 under budget. 
 
United is currently the Village’s contractor for overhead door maintenance at the Yards and has 
completed similar work in the area. Staff is confident that United can successfully complete the work 
as specified.  
 
Staff recommends award of the base and optional scopes of work based on the proposal received. 
This will allow for all necessary repairs and ensure the reliable operation of the gate system in the 
future.  
 
The Fiscal Year 2024 Budget contains $152,000 in General Account No. 100.30.01-615 (Buildings and 
Structures) for this project. 
  
RECOMMENDATION: 
Staff recommends awarding an agreement for the Yards Gates Modernization Project to United Door 
and Dock, LLC of Glendale Heights, Illinois. 
 
ATTACHMENTS: 
1. Resolution No. R-71-2024: Approving a Contract with United Door & Dock LLC for Gates and 

Operator Replacement Services 
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September 17, 2024  R-71-2024 

RESOLUTION NO. R-71-2024 
 

A RESOLUTION APPROVING A CONTRACT WITH UNITED DOOR & DOCK LLC 
FOR GATES AND OPERATOR REPLACEMENT SERVICES 

 
WHEREAS, Article VII, Section 10 of the 1970 Illinois Constitution authorizes the 

Village of Winnetka (“Village”) to contract with individuals, associations, and corporations in any 
manner not prohibited by law or ordinance; and 
 

WHEREAS, on July 24, 2024, the Village issued Bid #024-017 (“Request for Bids”) for 
gates (“Gates”) and operator replacement services, which includes the replacement of two 
ornamental gates and their associated operators as well as the replacement of a chain link gate and 
operator located at the Village Yards facility at 1390 Willow Road, as well as any other associated 
services and materials (“Work”); and 

 
WHEREAS, the Village received one bid (“Bid”) to provide the Gates and Work and 

opened the Bid on August 21, 2024; and 
 
WHEREAS, pursuant to Chapter 4.12 of the Village Code and the Village’s purchasing 

manual, the Village Council has determined that United Door & Dock LLC (“Contractor”), is the 
lowest responsible bidder to provide the Gates and Work; and  

 
WHEREAS, the Village Council desires to enter into a contract with Contractor for the 

procurement of the Gates and provision of the Work from Contractor in an amount not to exceed 
$89,557.15 (“Contract”); and  

 
WHEREAS, the Village Council has determined that it is in the best interests of the 

Village and its residents to enter into the Contract with Contractor; 
 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the Village of Winnetka, 
Cook County, Illinois, as follows: 

 
SECTION 1: RECITALS.  The Village Council hereby adopts the foregoing recitals as 

its findings, as if fully set forth herein. 
 
SECTION 2: APPROVAL OF CONTRACT.  The Village Council hereby approves the 

Contract in substantially the form attached to this Resolution as Exhibit A and in a final form 
approved by the Village Attorney. 

 
SECTION 3: AUTHORIZATION TO EXECUTE CONTRACT.  The Village Council 

hereby authorizes and directs the Village President and the Village Clerk to execute and attest, 
respectively, on behalf of the Village, the final Contract after receipt by the Village Manager of 
two executed copies of the final Contract from Contractor; provided, however, that if the Village 
Manager does not receive two executed copies of the final Contract from Contractor within 60 
days after the date of adoption of this Resolution, then this authority to execute and seal the final 
Contract will, at the option of the Village Council, be null and void. 
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September 17, 2024  R-71-2024 
  
 

SECTION 4:  EFFECTIVE DATE.  This Resolution shall be in full force and effect from 
and after its passage and approval according to law. 
 

ADOPTED this 17th day of September, 2024, pursuant to the following roll call vote: 
 AYES:  ____________________________________________________________ 
 NAYS: ____________________________________________________________ 
 ABSENT: ____________________________________________________________ 
 ABSTAIN: ____________________________________________________________ 
     
       Signed 
 
 
       ____________________________________ 
       Village President 
 
Countersigned: 
 
 
_______________________________________ 
Village Clerk 
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September 17, 2024  R-71-2024 
  
 

 
EXHIBIT A 

 
CONTRACT 
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ACCEPTANCE 
 
 
The Contract attached hereto and by this reference incorporated herein and made a part hereof is hereby 
accepted by the order of the Village of Winnetka (“Owner”) as of ________________, 20___. 
 
This Acceptance, together with the Contract attached hereto, constitutes the entire and only agreement 
between the parties relating to the accomplishment of the Work and the compensation therefor and 
supersedes and merges any other prior or contemporaneous discussions, agreements, or understandings, 
whether written or oral, and shall prevail over any contradictory or inconsistent terms or conditions 
contained in any purchase order, acceptance, acknowledgement, invoice, or other standard form used by 
the parties in the performance of the Contract.  Any such contradictory or inconsistent terms or conditions 
shall be deemed objected to by Owner without further notice of objection and shall be of no effect nor in 
any circumstances binding upon Owner unless accepted by Owner in a written document plainly labeled 
“Amendment to Contract.”  Acceptance or rejection by Owner of any such contradictory or inconsistent 
terms or conditions shall not constitute acceptance of any other contradictory or inconsistent terms or 
conditions. 
 
 

VILLAGE OF WINNETKA 
 
Signature: ______________________________________ 

Printed name: ______________________________________ 

Title: ______________________________ 
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510 Green Bay Road, Winnetka, Illinois 60093 

AUGUST 6th, 2024 
 
ADDENDUM NO. 1 
REQUEST FOR BIDS 
GATES OPERATOR REPLACEMENT 
RFB #024-017 
VILLAGE OF WINNETKA 
 
 
The Request for Bids for the above referenced project has been amended and/or clarified on the 
following pages. 
 

 
 

1. The mandatory walkthrough will be rescheduled for Tuesday, August 13 at 10 a.m. at 
the Village Yards (1390 Willow Road). Attendance is mandatory for potential bidders. 
As a result, the bid opening date will be shifted to Wednesday, August 21st at 10 a.m. 
 
 

2. The Village received a question about whether or not it would prefer one contractor 
versus multiple (i.e. a general contractor with one more or subcontractors). The Village 
has no preference, but bidders should note that the same rules, standards, contract 
provisions and regulations (including prevailing wage requirements) would apply to both 
the general and any subcontractors.   

 
 
 
 
 
 
 
If you have any questions regarding Addendum #1, please contact me at (847)716-3560.  
 
Dell Duckworth 
Assistant Finance Director 
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Agenda Item Executive Summary 

   
TITLE: Ordinance No. M-11-2024: Authorizing the Disposition of Surplus Personal 

Property Owned by the Village of Winnetka (Introduction/Adoption) 
    
PRESENTER: Tom Powers 

 
    
AGENDA DATE: September 17, 2024 
    
CONSENT:  No 
    
ITEM TYPE: Ordinances and Resolutions 

 
  
ITEM HISTORY: 
None 
  
EXECUTIVE SUMMARY:  
During the calendar year, the Village of Winnetka's operating departments have material and 
equipment that have reached the end of their useful lives, are not capable of re-use, or no longer useful 
to the Village. The Water & Electric Department and Public Works routinely monitors the condition of 
its equipment and retires equipment as it becomes obsolete or too costly to repair, or when it becomes 
unsuitable for further use due to factors such as its size, short length, mechanical damage or electrical 
failure. Historically, staff presents the annual disposal ordinance request to the Council on an annual 
basis at the end of the year. This year, the ordinance is being put forward a few months early to allow 
staff to trade-in some of the items for additional equipment to assist with the leaf season. 
 
In addition to those items routinely disposed of by the Water & Electric Department and the Police 
Department, staff is also requesting approval to dispose of furniture, trailer, plows, vehicles, sidewalk 
tractors, associated attachments, and pumps. When possible, this equipment will be traded for newer 
and modern equipment. A detailed listing of these items and the associated VIN/serial number, when 
applicable, is listed on Exhibit A of the Ordinance. 
  
Ordinance No. M-11-2024, prepared by the Village Attorney, authorizes the Village Manager, or his 
designee, to dispose of such items of Surplus Property deemed to be no longer necessary or useful to 
the Village during the 2024-2025 calendar year in a manner to be determined by the Village Manager, 
at his discretion. The ordinance also authorizes the Village Manager and Village Clerk to execute and 
attest all documents necessary to complete the disposition of the Surplus Property. 
  
RECOMMENDATION: 
Consider introduction and possible adoption of Ordinance No. M-11-2024, titled "An Ordinance 
Authorizing the Disposition of Surplus Personal Property Owned by the Village of Winnetka." 
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ATTACHMENTS: 
1. Ordinance No. M-11-2024: Authorizing the Disposition of Surplus Personal Property Owned by 

the Village of Winnetka 
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September 17, 2024 M-11-2024

ORDINANCE NO. M-11-2024

AN ORDINANCE
AUTHORIZING THE DISPOSITION OF

SURPLUS PERSONAL PROPERTY
OWNED BY THE VILLAGE OF WINNETKA

WHEREAS, the Village of Winnetka (“Village”) is a home rule municipality in 
accordance with Article VII, Section 6 of the Constitution of the State of Illinois of 1970; and

WHEREAS, the Village has identified (i) equipment and materials owned by the Village 
and used by the Village Water and Electric, Public Works, Village Manager’s Office, and Police 
Departments that have reached the end of their useful lives, are not capable of re-use by the Village, 
and are no longer necessary or useful to, or for the best interests of, the Village; and (ii) items of 
abandoned, lost, stolen, or illegally-possessed personal property in the custody of the Village 
pursuant to Section 3 of the Illinois Law Enforcement Disposition of Property Act, 765 ILCS 
1030/3, which items of personal property have reached the end of their useful lives, are not capable 
of re-use by the Village, and are no longer necessary or useful to, or for the best interests of, the 
Village (collectively, “Surplus Property”); and

WHEREAS, the Village Council desires to authorize the Village Manager to dispose of 
the Surplus Property; and

WHEREAS, the Village Council has determined that it is in the best interests of the 
Village to authorize the Village Manager to dispose of the Surplus Property as set forth in this 
Ordinance;

NOW, THEREFORE, the Council of the Village of Winnetka do ordain as follows:

SECTION 1: RECITALS.  The recitals in this Ordinance are incorporated as the findings 
of the Village Council as if fully set forth in this Section.

SECTION 2: AUTHORIZATION TO DISPOSE OF SURPLUS PROPERTY.  
Pursuant to the Village’s home rule authority, the Village Council authorizes the Village Manager, 
or the Manager’s designee, to (i) dispose of the Surplus Property listed in Exhibit A attached to 
this Ordinance in a manner determined by the Village Manager, in the Manager’s discretion; and 
(ii) deem any item owned by the Village as Surplus Property provided that it meets the definition 
of Surplus Property set forth in this Ordinance that the Village may possess during the 2024 
calendar year, in a manner to be determined by the Village Manager, in the Manager’s discretion.

SECTION 3: EXECUTION OF REQUIRED DOCUMENTATION.  The Village 
Manager and the Village Clerk are authorized to execute and attest, on behalf of the Village, all 
documents necessary to complete the disposition of the Surplus Property authorized pursuant to 
Section 2 of this Ordinance.

SECTION 4: EFFECTIVE DATE.  This Ordinance will be in full force and effect from 
and after its passage, approval, and publication in the manner provided by law. 
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4894-6786-6336, v. 1

PASSED this 17th day of September, 2024, pursuant to the following roll call vote: 
AYES: 
NAYS: 
ABSENT:
APPROVED this ___ day of September, 2024.

Signed:

Village President

Countersigned:

Village Clerk

Published by authority of the 
President and Board of Trustees of 
the Village of Winnetka, Illinois, 
this ___ day of __________, 2024.

Introduced:  September 17, 2024
Passed and Approved:  
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EXHIBIT A

SURPLUS PROPERTY

Description VIN # or Serial # Department (Vehicle #)
CRISAFULI ELECTRIC PUMP 65 
hp Ser. # 14414 PUBLIC WORKS
ENCLOSED TRAILER 16" Ser#7k6k001133 PUBLIC WORKS
FLO-TREND FILTER BOX CF 446 PUBLIC WORKS
Wausau Plow Model HSP4210 2282 PW (Yr. 2007)
Wausau Box Plow 12' HSS4212 H end pl. PW  (YR. 2004)
2004 F-450 1FDXF47P04EB58270 Water & Electric (117)
Kubota RTV-X1100C 40096 Public Works (134)
2013 Dodge Charger 2C3CDXAG5DH648011 Public Works (90)
2020 Ventrac 2100C  2100CBP02290 Public Works old #23 now #523 
2009 Ford Expedition 1FMFU16539LA11041 Water & Electric (83)
2006 John Deere 644 
Loader/Backhoe

1T0410LXPPF434964
Water & Electric (150)

2014 Polaris Ranger ATV/VTT 4XATH90D1E2303501 Police (432)
Office furniture: wooden bookcase Police  
Office furniture: wooden file cabinet Police
Office furniture: workout bench PUBLIC WORKS
Office furniture: workout bench PUBLIC WORKS
Office Furniture: Council Chamber 
bench (Broken) Village Hall
HOLDER BLOWER 9700116 PUBLIC WORKS
HOLDER DROP SPREADER 8DS031148 PUBLIC WORKS
HOLDER DROP SPREADER 8DS031149 PUBLIC WORKS
HOLDER SNOW PLOW 2051102 PUBLIC WORKS
HOLDER BROOM MODEL 
4150SA 7B5021205 PUBLIC WORKS
M-B Companies inc. BROOM 124363 PUBLIC WORKS
ROUSSEAU BOOM FLAIL 
MOWER No Ser. # RVX300 mod. PUBLIC WORKS
ABS PUMP No. 09922126/00380 PUBLIC WORKS
PIONJAR 2 stroke breaker Ser# BMI459074 PUBLIC WORKS
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