
  Village of Winnetka 
 Village Council Regular Meeting 

  
 

March 18, 2025 at 7:00 PM 
Village Hall 

510 Green Bay Road 
 

NOTICE 
 

Village Council meetings are video recorded. All agenda materials are available at villageofwinnetka.org 
(Governance > Agendas & Minutes); the Reference Desk at the Winnetka Library; or in the Manager’s 
Office at Village Hall (2nd floor). The Village of Winnetka, in compliance with the Americans with Disabilities 
Act, requests that all persons with disabilities who require certain accommodations to allow them to 
observe and/or participate in this meeting or have questions about the accessibility of the meeting or 
facilities, contact the Village ADA Coordinator, 510 Green Bay Road, Winnetka, Illinois 60093, 847-716-
3543; T.D.D. 847-501-6041. 

 

AGENDA 
1. Call to Order 
2. Pledge of Allegiance 
3. Quorum 
  a. Thursday, April 3, 2025 Regular Meeting 
  b. April 8, 2025 Study Session 
  c. April 15, 2025 Regular Meeting 
4. Public Comments 
5. Reports 
6. Establishment of Consent Agenda 
7. Approval of Consent Agenda 
  a. Approval of Village Council Minutes 
  i. February 18, 2025 Regular Meeting  
  b. Approval of Warrant List Dated February 28, 2025 - March 13, 2025 
  c. Resolution No. R-29-2025: Approving a Contract with Ceper Heating and 

Cooling Inc. for HVAC Modernization Project Phase 2 (Adoption) 
  d. Resolution No. R-30-2025: Approving a Contract with Western Waterproofing 

Company, Inc. D/B/A Western Specialty Contractors for Hubbard Woods Parking 
Structure Repairs (Adoption) 

  e. Resolution No. R-31-2025: Approving and Establishing the Compensation of 
Department Heads Effective January 1, 2025 (Adoption) 

  f. Resolution No. R-32-2025: Approving and Establishing Changes in the 
Compensation of the Village Manager (Adoption) 

  g. Resolution No. R-33-2025: Awarding a Contract to Siebert and Son's Enterprise 
LLC, D/B/A Siebert Trees for Utility Line Clearance (Adoption) 

8. Ordinances and Resolutions 
  a. Resolution No. R-34-2025: Waiving Bidding and Approving an Agreement with 

P4 Security Services LLC for On-Site Security Guarding Services (Adoption) 
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9. Old Business 
10. New Business 
11. Appointments 
12. Closed Session 
13. Adjournment 
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MINUTES 
WINNETKA VILLAGE COUNCIL

REGULAR MEETING
February 18, 2025

        (Approved: xx)
A record of a legally convened regular meeting of the Council of the Village of Winnetka, which 
was held at the Council Chambers on Tuesday, February 18, 2025, at 7:00 PM.
1) Call to Order. President Rintz called the meeting to order at 7:01 PM. Village Manager 

Rob Bahan called the roll. Present: Trustees Kirk Albinson, Rob Apatoff, Tina Dalman, 
Robert Dearborn, Kim Handler, and Bridget Orsic. Absent: None. Also present: Assistant 
Village Manager Kristin Kazenas, Deputy Village Clerk Berina Gradjan, Village Attorney 
Courtney Willits, Economic Development Director Liz Dechant, Police Chief Brian 
O’Connell and approximately 6 persons in the audience.
President Rintz confirms that Trustee Apatoff has provided the required notice that he will be 
unable to attend the regular meeting due to work obligations. The Village’s policy provides 
that Trustee Apatoff may participate remotely unless 2/3 of the Council objects. With no 
objections, Trustee Apatoff participated remotely fully in the meeting. 

2) Pledge of Allegiance. Trustee Orsic led the group in the Pledge of Allegiance.
3) Quorum.

a) March 4, 2025 Regular Meeting All of the Council members present said they expect to 
attend with the exception of Trustee Dalman due to work obligations. Trustees Apatoff 
and Dearborn confirmed that they will participate remotely. 

b) March 11, 2025 Study Session All of the Council members present said they expect to 
attend.

c) March 18, 2025 Regular Meeting All of the Council members present said they expect 
to attend.

4) Public Comment:
a) Ted Wynnychenko addresses concerns related to stormwater matters and urges Council to 

utilize consultants. 

5) Reports:
a) Trustees. 

i. Trustee Dearborn commends snow plowing services along the Green Bay Trail and 
commends the Hubbard Woods parking garage lighting. 

b) Attorney. No report.

c) Manager. No report. 

d) Village President. 

i. President Rintz attended a meeting with Congressman Brad Schnieder on concerns 
regarding DOGE impacts and FEMA. 
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6) Establishment of the Consent Agenda.
Trustee Albinson seconded by Trustee Handler moved to approve the Establishment of the 
Consent Agenda. By voice vote, the motion carried.

7) Approval of the Consent Agenda

a) Approval of Village Council Minutes

i. January 21, 2025 Regular Meeting

ii. February 4, 2025 Regular Meeting

b) Approval of Warrant List Dated January 31, 2025 – February 13, 2025, in the amount of 
$331,157.01. 

c) Resolution No. R-15-2025: Approving an Agreement with A Lamp Concrete Contractors, 
Inc. for the 2025 Street Rehabilitation & Public Improvement Project (Adoption)

d) Resolution No. R-17-2025: Awarding a Contract to Schroeder & Schroeder, Inc. for the 
2025 – 2027 Sidewalk and Curb Replacement Program (Adoption)

e) Resolution No. R-20-2025: Approving Change Order No. 2 to the Contract with DiMeo 
Brothers, Inc. for Construction Services for the Crow Island Stormwater Storage and 
Conveyance Project (Adoption)

Trustee Dearborn seconded by Trustee Albinson, moved to approve the foregoing items on 
the Consent Agenda by omnibus vote. By roll call vote, the motion carried. Ayes: Trustees 
Albinson, Apatoff, Dalman, Dearborn, Handler, and Orsic. Nays: None. Absent: None.

8) Ordinances and Resolutions.
a) Resolution No. R-18-2025: Approving Non-Exclusive License Agreement for Use of 

Winnetka Property for the Winnetka Music Festival (Adoption)
Scott Myers addresses Council regarding the Winnetka Music Festival scope and use of 
Village land. As the Music Fest remains a major event for the Village, Scott Myers 
confirms that the Music Fest staff has been working with developers to manage and plan 
ahead regarding the One Winnetka development. 
Trustee Dearborn, seconded by Trustee Dalman, moved to adopt Resolution No. R-18-
2025. By roll call vote, the motion carried. Ayes: Trustees Albinson, Apatoff, Dalman, 
Dearborn, and Orsic. Nays: None. Absent: None.  Abstain: Trustee Handler.

b) Resolution No. R-19-2025: Approving Non-Exclusive License Agreement for Use of 
Winnetka Property for the Winnetka Music Festival (Adoption)
The Village currently has a lease with Union Pacific Rail Road to manage the Winnetka 
Metra Station located at 754 Elm Street. The 800 square foot space was occupied by 
Zengeler Cleaners until February of 2021. The space is now utilized as storage for the 
Winnetka Farmers’ Market by the Winnetka-Northfield-Glencoe Chamber of Commerce 
between May through October. 
Economic Development Director Liz Dechant states that Winnetka resident, Tim Ring, 
expressed interest in opening a temporary pop-up for his retail store, North Shore Boards. 
The pop-up is proposed to operate six days a week in the 200 square foot space of the 800 
square foot former Zengeler Cleaners space and would sell skateboards, snowboards, and 
Winnetka themed accessories. 
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Additionally, the pop-up would coincide with Hofherr Meat Co. opening their new shop 
in the space next door in March. 
Council is advised that the Village is proposing a temporary occupancy agreement for 
North shore Boards is proposed from February 18, 2025, to May 15, 2025, at a rate of 
$300 per month, and would end on the day the Chamber’s proposed license agreement for 
the space begins. 
Liz Dechant provides information regarding commuter parking, commuter pick up and 
drop off, traffic regarding Hofherr Meat Co., and anticipated foot traffic. 
Tim Ring addresses Council regarding proposed business operations plan, importance of 
merchandise sales relevant to the community, and signage.
Council commends the idea of the proposed pop-up shop and urges the usage of signage 
for visibility. 
Trustee Handler, seconded by Trustee Dalman, moved to adopt Resolution No. R-19-2025. 
By roll call vote, the motion carried. Ayes: Trustees Albinson, Apatoff, Dalman, 
Dearborn, Handler, and Orsic. Nays: None. Absent: None.  Abstain: None.

9) Old Business. None.
10) New Business. None.

11) Appointments: None. 

12) Closed Session for the Purpose of Discussing Collective Bargaining, Security Procedures, and 
Municipal Utility Contracts Pursuant to 2(c)(2), 2(c)(8), and 2(c)(23) of the Open Meetings 
Act.
Trustee Handler, seconded by Trustee Dalman, moved to adjourn to Closed Session for the 
purpose of discussing collective bargaining, security procedures, and municipal utility 
contracts pursuant to 2(c)(2), 2(c)(8), and 2(c)(23) of the Open Meetings Act and to adjourn 
the Open Meeting automatically and immediately upon the conclusion of the Closed Session 
without the conduct of any further business or comments. By roll call vote, the motion carried. 
Ayes: Trustees Albinson, Apatoff, Dalman, Dearborn, Handler, and Orsic. Nays: None. 
Absent: None.
The Council adjourned into Closed Session at 7:33 p.m.

13) Adjournment. The Closed Session meeting ended at 8:12 p.m.

__________________________
Recording Secretary
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Agenda Item Executive Summary 

   
TITLE: Approval of Warrant List Dated February 28, 2025 - March 13, 2025 
    
PRESENTER: Robert M. Bahan 

 
    
AGENDA DATE: March 18, 2025 
    
CONSENT:  Yes 
    
ITEM TYPE: Consent Agenda 

 
  
ITEM HISTORY: 
None. 
  
EXECUTIVE SUMMARY:  
The Warrant List Dated February 28, 2025 - March 13, 2025. 
  
RECOMMENDATION: 
Consider Approving the Warrant List Dated February 28, 2025 - March 13, 2025. 
 
ATTACHMENTS: 
None  
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Agenda Item Executive Summary 

   
TITLE: Resolution No. R-29-2025: Approving a Contract with Ceper Heating and Cooling 

Inc. for HVAC Modernization Project Phase 2 (Adoption) 
    
PRESENTER: Tom Powers 

 
    
AGENDA DATE: March 18, 2025 
    
CONSENT:  Yes 
    
ITEM TYPE: Consent Agenda 

 
  
ITEM HISTORY: 
As part of the Fiscal Year 2025 Budget, $90,000 was budgeted for the second phase of the Village 
Yards HVAC Rooftop Unit and Unit Heater Replacements. 
  
EXECUTIVE SUMMARY:  
As part of its ongoing responsibilities, the Public Works Department maintains the Village Yards facility 
(1390 Willow Road). While some work is completed by staff, most capital improvements are outsourced 
to contractors due to the scope and complexity of the work. 
 
The Yards facility uses various HVAC systems throughout the facility for different purposes. Office 
areas are typically serviced by rooftop units (“RTUs”) which can provide heating and cooling while 
garage areas are only heated with overhead units (“heaters”). Finally, a series of fans provide exhaust 
ventilation for the facility. Most of the units currently installed at the Yards are original to the 2003 
remodel and are rapidly approaching their end of their useful life with a few older units that have far 
exceeded their useful life. Emergency repairs have become more common in the last few years as the 
units continue age and fail. Currently, one RTU at the Yards is out of service due to the failure of a 
motor which requires difficult-to-obtain parts.  
 
In summer 2023, staff requested a quote from the Village’s HVAC maintenance contractor to complete 
replacements of the existing units with equivalent modern units so that the existing duct systems can 
continue to be used. This quote was used then to establish a budget and scope of work. A plan was 
established to complete replacements in phases which would allow for the costs to be spread over 
multiple fiscal years as well as ensure that all the units would not become due for replacement at the 
same time in the future. The worst performing units were selected for replacement in Phase 1 with the 
other units scheduled for Phases 2 and 3. Phase 2 includes three smaller RTUs (including the failed 
unit) that serve the general office area at the Yards as well as most of the heaters and larger fans in 
the Water & Electric warehouse.  
 
On Monday, February 3rd, a bid notice (RFB #025-007) was advertised in the Winnetka Talk and 
DemandStar. This bid notice included a base scope of work to replace three RTUs as well as 8 heaters 
and 2 fans at various locations throughout the Yards facility. An optional scope was also included for 
two larger ventilation fan replacements in the Water & Electric Warehouse.   
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A mandatory pre-bid walkthrough was held on Friday, February 14th with 11 attendees. Based on 
questions received during and after the walk-through, two addendums were issued mostly to correct 
typographical errors in serial numbers and clarify contractor questions regarding specifications and the 
Village's intent.  
 
On Tuesday, February 25th, the Village received six bids. A summary of bids can be found below: 
 
Company                                         Base Scope                       Optional Scope 
 
Ceper Heating & Cooling                       $78,730                                   $83,930 
Muzik Mechancal                                   $85,710                                   $92,760 
Ogni, Inc.                                               $87,925                                   $97,307 
MG Mechanical                                    $125,800                                $139,285 
Core Mechanical                                  $131,295                                $140,060 
AirCon Refrigeration & Heating            $129,819                               $141,638 
  
All bidders were required to provide a bid bond (or check) and the successful bidder will be required to 
provide a performance bond. Ceper Heating and Cooling, Inc. of Bridgeview, Illinois (“Ceper”) 
submitted the lowest, most responsive bid for each scope. Ceper was also the low-bidder for the first 
phase of the modernization, and staff found their work to be acceptable.  
 
Staff recommends award of the optional scope of work based on the proposals received. This will 
include replacement of the two larger fan units in the warehouse.  
 
The Fiscal Year 2024 Budget contains $90,000 in Facilities Fund Account No. 410.15.01-615 
(Buildings and Structures) for this project. With the award of the optional scope, this project will be 
$6,070 under budget. 
  
RECOMMENDATION: 
Staff recommends awarding an agreement for the Yards Rooftop Unit/Heater Replacement Project to 
Ceper Heating and Cooling, Inc. of Bridgeview, Illinois. 
 
ATTACHMENTS: 
1. Resolution No. R-29-2025: Approving a Contract with Ceper Heating and Cooling Inc. for HVAC 

Modernization Project Phase 2 
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March 18, 2025  R-29-2025 
  
 

RESOLUTION NO. R-29-2025 
 

A RESOLUTION APPROVING A CONTRACT WITH  
CEPER HEATING AND COOLING INC. FOR 

HVAC MODERNIZATION PROJECT PHASE 2 
 

WHEREAS, Article VII, Section 10 of the 1970 Illinois Constitution authorizes the 
Village of Winnetka (“Village”) to contract with individuals, associations, and corporations in any 
manner not prohibited by law or ordinance; and 
 

WHEREAS, on February 3, 2025, the Village issued Bid #025-007 (“Request for Bids”) 
for the HVAC Modernization Project Phase 2, which includes replacing multiple rooftop A/C units 
unit heaters, and exhaust fans at the Public Works facility located at 1390 Willow Road, Winnetka, 
Illinois (“Work”); and 

 
WHEREAS, the Village received bids (“Bids”) to provide the Work and opened the Bids 

on February 25, 2025; and 
 
WHEREAS, pursuant to Chapter 4.12 of the Village Code and the Village’s purchasing 

manual, the Village Council has determined that Ceper Heating and Cooling Inc. (“Contractor”), 
is the lowest responsible bidder to provide the Work; and  

 
WHEREAS, the Village Council desires to enter into a contract with Contractor for the 

procurement of the Work from Contractor in an amount not to exceed $83,930.00 (“Contract”); 
and  

 
WHEREAS, the Village Council has determined that it is in the best interests of the 

Village and its residents to enter into the Contract with Contractor; 
 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the Village of Winnetka, 
Cook County, Illinois, as follows: 

 
SECTION 1: RECITALS.  The Village Council hereby adopts the foregoing recitals as 

its findings, as if fully set forth herein. 
 
SECTION 2: APPROVAL OF CONTRACT.  The Village Council hereby approves the 

Contract in substantially the form attached to this Resolution as Exhibit A and in a final form 
approved by the Village Attorney. 

 
SECTION 3: AUTHORIZATION TO EXECUTE CONTRACT.  The Village Council 

hereby authorizes and directs the Village President and the Village Clerk to execute and attest, 
respectively, on behalf of the Village, the final Contract after receipt by the Village Manager of 
two executed copies of the final Contract from Contractor; provided, however, that if the Village 
Manager does not receive two executed copies of the final Contract from Contractor within 60 
days after the date of adoption of this Resolution, then this authority to execute and seal the final 
Contract will, at the option of the Village Council, be null and void. 
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March 18, 2025  R-29-2025 
  
 

 
SECTION 4:  EFFECTIVE DATE.  This Resolution shall be in full force and effect from 

and after its passage and approval according to law. 
 

ADOPTED this 18th day of March, 2025, pursuant to the following roll call vote: 
 AYES:  ____________________________________________________________ 
 NAYS: ____________________________________________________________ 
 ABSENT: ____________________________________________________________ 
 ABSTAIN: ____________________________________________________________ 
     
       Signed 
 
 
       ____________________________________ 
       Village President 
 
Countersigned: 
 
 
_______________________________________ 
Village Clerk 
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March 18, 2025  R-29-2025 
  
 

 
 

EXHIBIT A 
 

CONTRACT 
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February 17, 2025 

Addendum No. 1 
Village of Winnetka Request For Bids #025-007 
HVAC Modernization Project, Phase 2 

The Request for bids for the above referenced project has been clarified as follows: 

1. RTU Model Numbers: As read during the walkthrough, the corrected RTU Model
Numbers are as follows:

a. RTU 1: Trane YHC-036A3
b. RTU 2: Trane YCD-024F3LK
c. RTU 4: Trane YHC-036A3

2. Overhead Units Units 5 and 6: As explained during the walkthrough, the Village has
limited information on the two units located in the southernmost part of the Water &
Electric Warehouse. Below is the information available:

a. Unit 5 (Western Unit): Model A6BF250 (unknown manufacturer)
b. Unit 6: No available information

In revision to the Specifications, staff believes, based on the unit’s size, that these 
are more or less equivalent to the Reznor SCA-225 models versus the SCA-300. As a 
result, the Specifications are amended to include six model SCA-225 replacements 
and two SCA-300 replacements.  

3. Reason for Projects/Intent: To clarify, the Village’s intent is to complete like-for-like
replacements of the existing units. This is being done primarily due to the age and
condition of the units identified for replacement.

4. Requirement of Stainless Steel Heat Exchangers: The Village will require stainless
steel heat exchangers if required by manufacturer specifications and/or any
applicable building codes.

Dell Duckworth 
Assistant Finance Director 
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February 19, 2025 
 
Addendum No. 2 
Village of Winnetka Request For Bids #025-007 
HVAC Modernization Project Phase 2 
 
The Request for Bids for the above referenced project has been clarified as follows: 

 
1. Please clarify warranty requirements for the project.  Contract item 6A on Page 5 

sounds like a 5-year base warranty that gets extended two additional years every 
time a part needs to be replaced (beyond year three) .    Is that the intent? 
 

No. The intent would be a standard 1-year labor warranty and 
manufacturer’s warranty on the equipment itself. 

 
 

2. The Reznor unit heater installation guide calls for Cat III venting of all unit heaters 
larger than 100Mbh.  Please verify that all unit heater vent piping is to be replaced 
along with the concentric kits.  If so, can you verify that these locations are all 
standing seam metal roof as it appears in satellite? 
 

The Village’s intent is to directly replace units with their modern equivalent 
utilizing the manufacturer’s installation instructions. All Reznor units 
currently vent to metal roofing areas. 

 
 

3. Many of the existing unit heaters have optional accessory downturn nozzles.  Please 
verify if these are to be provided for any or all of the new units.  
 

The Village’s intent is to fully replicate the existing functionality and features 
with modern equivalents including accessories.    

 
 
 
 
 
 
 
 
 
 
Dell Duckworth 
Assistant Finance Director 
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Agenda Item Executive Summary 

   
TITLE: Resolution No. R-30-2025: Approving a Contract with Western Waterproofing 

Company, Inc. D/B/A Western Specialty Contractors for Hubbard Woods Parking 
Structure Repairs (Adoption) 

    
PRESENTER: Tom Powers 

 
    
AGENDA DATE: March 18, 2025 
    
CONSENT:  Yes 
    
ITEM TYPE: Consent Agenda 

 
  
ITEM HISTORY: 
In 2024, the Village hired Walker Consultants ("Walker":) to perform a pre-design assessment of the 
Hubbard Woods Parking garage. The pre-design inspection identified a variety of repairs to the garage. 
The repairs were categorized as either urgent or routine. As part of the Fiscal Year 2025 budget, 
$720,000 was included for the repair of the garage facility. 
  
EXECUTIVE SUMMARY:  
Walker identified that some locations in the garage were in a more urgent need of repair and temporary 
shoring. As a result, temporary bracing was installed in the garage. Walker was hired to complete 
abbreviated documents for the more urgent repairs so the bracing could be removed in a reasonable 
timeframe. Walker was unable to prepare a bid package in items for the repairs to be completed in 
Fiscal Year 2024 before winter set in. The urgent repairs were advertised for bid on January 22nd with 
the associated bids being received on February 21st 

 

The Village received seven bids ranging from $64,644 to $112,000 for the urgent repairs. Western 
Waterproofing was the lowest bidder and their references checked out. Staff held a bid review with 
Western Waterproofing and found no exceptions to their bid. 
 
The Fiscal Year 2025 Budget contains combined funding in the amount of $720,000 (in Downtown 
Revitalization Fund No. 420.15.01-650) for the repair of the garage.  The proposed scope of services 
falls within the budget. However, it should be noted that additional repairs will be required for a larger 
project to be designed later this year. On March 4th the Council approved Resolution No. R-27-2025, 
which authorized the award of a design contract for the larger repair, which will take place later in the 
year 
  
RECOMMENDATION: 
Consider adopting Resolution No. R-30-2025, awarding a contract for the Hubbard Woods Parking 
Structure repair to Western Waterproofing Company, Inc in the amount of $64,644.00 
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ATTACHMENTS: 
1. Resolution No. R-30-2025: Approving a Contract with Western Waterproofing Company, Inc. for 

Hubbard Woods Parking Structure Repairs 
2. Village of Winnetka Public Bid Opening 
3. Bid Review Letter: Hubbard Woods Parking Structure Repairs 
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March 18, 2025  R-30-2025 
  
 

RESOLUTION NO. R-30-2025 
 

A RESOLUTION APPROVING A CONTRACT WITH WESTERN WATERPROOFING 
COMPANY, INC. D/B/A WESTERN SPECIALTY CONTRACTORS FOR 

HUBBARD WOODS PARKING STRUCTURE REPAIRS 
 

WHEREAS, Article VII, Section 10 of the 1970 Illinois Constitution authorizes the 
Village of Winnetka (“Village”) to contract with individuals, associations, and corporations in any 
manner not prohibited by law or ordinance; and 
 

WHEREAS, the Village issued Bid #025-006 (“Request for Bids”) for repairs at the 
Hubbard Woods Parking Structure, which repairs include concrete repairs and shear connector 
replacements (“Work”); and 

 
WHEREAS, the Village received seven bids (“Bids”) to provide the Work and opened the 

Bids on February 21, 2025; and 
 
WHEREAS, pursuant to Chapter 4.12 of the Village Code and the Village’s purchasing 

manual, the Village Council has determined that Western Waterproofing Company, Inc. d/b/a 
Western Specialty Contractors (“Contractor”), is the lowest responsible and responsive bidder to 
provide the Work; and  

 
WHEREAS, the Village Council desires to enter into a contract with Contractor for the 

procurement of the Work from Contractor in an amount not to exceed $64,644 (“Contract”); and  
 
WHEREAS, the Village Council has determined that it is in the best interests of the 

Village and its residents to enter into the Contract with Contractor; 
 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the Village of Winnetka, 
Cook County, Illinois, as follows: 

 
SECTION 1: RECITALS.  The Village Council hereby adopts the foregoing recitals as 

its findings, as if fully set forth herein. 
 
SECTION 2: APPROVAL OF CONTRACT.  The Village Council hereby approves the 

Contract in substantially the form attached to this Resolution as Exhibit A and in a final form 
approved by the Village Attorney. 

 
SECTION 3: AUTHORIZATION TO EXECUTE CONTRACT.  The Village Council 

hereby authorizes and directs the Village President and the Village Clerk to execute and attest, 
respectively, on behalf of the Village, the final Contract after receipt by the Village Manager of 
two executed copies of the final Contract from Contractor; provided, however, that if the Village 
Manager does not receive two executed copies of the final Contract from Contractor within 60 
days after the date of adoption of this Resolution, then this authority to execute and seal the final 
Contract will, at the option of the Village Council, be null and void. 
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March 18, 2025  R-30-2025 
  
 

SECTION 4:  EFFECTIVE DATE.  This Resolution shall be in full force and effect from 
and after its passage and approval according to law. 
 

ADOPTED this 18th day of March, 2025, pursuant to the following roll call vote: 
 AYES:  ____________________________________________________________ 
 NAYS: ____________________________________________________________ 
 ABSENT: ____________________________________________________________ 
 ABSTAIN: ____________________________________________________________ 
     
       Signed 
 
 
       ____________________________________ 
       Village President 
 
Countersigned: 
 
 
_______________________________________ 
Village Clerk 
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March 18, 2025  R-30-2025 
  
 

 
EXHIBIT A 

 
CONTRACT 
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VILLAGE OF WINNETKA 

PUBLIC BID OPENING 

2/21/2035 

11:00am 

 

 Village of Winnetka Request For Bids #025-006  

Hubbard Woods Parking Structure Repairs 

BIDDER BASE BID ALTERNATE 
 

BID 
BOND 

CHECK 

Western Waterproofing $64,644.00 $0.00 x  
MAG Construction $112,000.00 $(7,000) x  

Berglund Construction $94,000.00 $(4,000) x  
JLJ Contracting , Inc. $66,700.00 $(1,200) x  

William Hach & Associates $81,535.00 $(2,500) x  
J. Gill and Company $78,500.00 $(3,000) x  

Golf Construction $99,812.50 $(5,000) x  
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Est. Quantity Unit Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price

1.0 General Conditions 1 Lump Sum 5,015$            5,015$               4,690$            4,690$               7,250$            7,250$               10,000$          10,000$            18,900$          18,900$            8,750$               8,750$               3,000$            3,000$               8,143$          8,143$               

1.1 Project Mobilization 1 Lump Sum 2,930$            2,930$               750$               750$                  1,000$            1,000$               3,800$            3,800$               3,500$            3,500$               6,750$               6,750$               10,700$          10,700$            3,780$          3,780$               

1.3 Concrete Shores and Reshores 1 Lump Sum 9,855$            9,855$               1,500$            1,500$               500$               500$                  10,000$          10,000$            10,000$          10,000$            24,500$            24,500$            16,500$          16,500$            8,059$          8,059$               

1.5 Temporary Signage 1 Lump Sum 275$               275$                  750$               750$                  250$               250$                  3,275$            3,275$               1,000$            1,000$               4,000$               4,000$               1,200$            1,200$               1,125$          1,125$               

1.7 General Construction Allowance 1 Lump Sum 10,000$          10,000$            10,000$          10,000$            10,000$          10,000$            10,000$          10,000$            10,000$          10,000$            10,000$            10,000$            10,000$          10,000$            10,000$       10,000$            

Subtotal: 28,075$            Subtotal: 17,690$            Subtotal: 19,000$            Subtotal: 37,075$            Subtotal: 43,400$            Subtotal: 54,000$            Subtotal: 41,400$            Subtotal: 31,107$            

8.5 Tee Flange Repair - Full Depth 1 Lump Sum 12,444.00$    12,444.00$       10,200.00$    10,200.00$       23,800.00$    23,800.00$       17,500.00$    17,500.00$       19,800.00$    19,800.00$       15,187.50$       15,187.50$       24,650.00$    24,650.00$       18,065.67$  18,066$            

8.7 Tee Flange Strengthening 1 Lump Sum 8,890.00$       8,890.00$         14,000.00$    14,000.00$       24,500.00$    24,500.00$       14,970.00$    14,970.00$       13,800.00$    13,800.00$       13,125.00$       13,125.00$       23,000.00$    23,000.00$       16,526.67$  16,527$            

8.9 Tee Stem Encasement 1 Lump Sum 11,660.00$    11,660.00$       21,410.00$    21,410.00$       8,000.00$       8,000.00$         5,100.00$       5,100.00$         7,000.00$       7,000.00$         13,500.00$       13,500.00$       18,850.00$    18,850.00$       12,003.33$  12,003$            

40.2 Shear Connector Replacement 1 Lump Sum 3,575.00$       3,575.00$         3,400.00$       3,400.00$         3,200.00$       3,200.00$         6,890.00$       6,890.00$         10,000.00$    10,000.00$       4,000.00$         4,000.00$         4,100.00$       4,100.00$         5,194.17$    5,194$               

Subtotal: 36,569$            Subtotal: 49,010$            Subtotal: 59,500$            Subtotal: 44,460$            Subtotal: 50,600$            Subtotal: 45,813$            Subtotal: 70,600$            Subtotal: 51,790$            

ALT-1 Village of Winnetka Will Provide 40 Parking Spaces 1 Lump Sum -$                -$                   (1,200)$           (1,200)$             (3,000)$           (3,000)$             (2,500)$           (2,500)$             (4,000)$           (4,000)$             (5,000)$             (5,000)$             (7,000)$           (7,000)$             (2,950)$        (2,950)$             

Subtotal: -$                   Subtotal: (1,200)$             Subtotal: (3,000)$             Subtotal: (2,500)$             Subtotal: (4,000)$             Subtotal: (5,000)$             Subtotal: (7,000)$             Subtotal: (2,950)$             

Walker No: 31-009974.10

Bid Date: February 21, 2025

Work 

Item Description

BID Western JLJ

Bid Summary - Original (As Bid)
Project: Hubbard Woods Parking Structure Repairs

General Conditions General Conditions

Repair Items Repair Items

J. Gill William Hach Berglund Golf Mag AVERAGE

Alternate Bid Items Alternate Bid Items

BASE BID GRAND TOTAL: 64,644$                           66,700$                           78,500$                           81,535$                           94,000$                           99,813$                             112,000$                         82,897$                         

PERCENTAGE OF LOW: 100.0% 103.2% 121.4% 126.1% 145.4% 154.4% 173.3% 128.2%

Western JLJ J. Gill William Hach Berglund Golf Mag AVERAGE

ALTERNATE BID GRAND TOTAL: -$                                  (1,200)$                            (3,000)$                            (2,500)$                            (4,000)$                            (5,000)$                              (7,000)$                            (2,950)$                          

BID + ALTERNATE GRAND TOTAL: 64,644$                           65,500$                           75,500$                           79,035$                           90,000$                           94,813$                             

123.7%

105,000$                         79,947$                         

PERCENTAGE OF LOW: 100.0% 101.3% 116.8% 122.3% 139.2% 146.7% 162.4%

3/5/2025 

2:11 PM
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Agenda Item Executive Summary 

   
TITLE: Resolution No. R-31-2025: Approving and Establishing the Compensation of 

Department Heads Effective January 1, 2025 (Adoption) 
    
PRESENTER: Tim Sloth 

 
    
AGENDA DATE: March 18, 2025 
    
CONSENT:  Yes 
    
ITEM TYPE: Consent Agenda 

 
  
ITEM HISTORY: 
None. 
  
EXECUTIVE SUMMARY:  
Resolution No. R-31-2025 establishes salaries for the Village's Department Head team. The resolution 
provides that the salary changes are effective January 1, 2025, which is consistent with other employee 
pay adjustments. 
  
RECOMMENDATION: 
Consider adoption of Resolution No. R-31-2025, "Approving and Establishing the Compensation of 
Department Heads Effective January 1, 2025." 
 
ATTACHMENTS: 
1. Resolution No. R-31-2025: Approving and Establishing the Compensation of Department Heads 

Effective January 1, 2025 
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RESOLUTION NO. R-31-2025

A RESOLUTION
APPROVING AND ESTABLISHING

THE COMPENSATION OF DEPARTMENT HEADS
EFFECTIVE JANUARY 1, 2025

WHEREAS, the Village of Winnetka (“Village”) is a home rule municipality in 
accordance with Article VII, Section 6 of the Constitution of the State of Illinois of 1970; and

WHEREAS, pursuant to the Winnetka Village Code (“Village Code”), the compensation 
for the Village’s department heads shall be fixed by the Village Manager with the approval of the 
Council of the Village of Winnetka (“Village Council”); and

WHEREAS, the Village Manager has fixed the compensation for the department heads 
for 2025 as set forth in this Resolution, which compensation reflects a merit-based adjustment; and

WHEREAS, pursuant to its home rule authority, the Village Council has determined that 
it is the best interests of the Village to approve the compensation for the Village’s department 
heads for 2025 as set forth in this Resolution; 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the Village of Winnetka, 
Cook County, Illinois, as follows:

SECTION 1: RECITALS.  The Village Council hereby adopts the foregoing recitals as 
its findings, as if fully set forth herein.

SECTION 2: APPROVAL OF BASE SALARIES.  In accordance with the sections of 
the Winnetka Village Code referenced in the table below, the Village Council hereby approves 
and establishes the following monthly base salaries for the department heads:

Name and Title Effective Dates Monthly Salary

Kristin Kazenas 
(Assistant Village Manager)

January 1, 2025 to  
December 31, 2025

$ 16,864.74

David Schoon
(Community Development Director)

January 1, 2025 to  
April 4, 2025

$ 16,319.36

James Bernahl 
(Engineering Director)

January 1, 2025 to  
December 31, 2025

$ 16,284.93

Timothy J. Sloth
(Finance Director)

January 1, 2025 to  
December 31, 2025

$ 17,278.20

John Ripka
(Fire Chief)

January 1, 2025 to  
December 31, 2025

$ 16,829.62
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Name and Title Effective Dates Monthly Salary

Brian O’Connell
(Police Chief)

January 1, 2025 to  
December 31, 2025

$16,378.88

Thomas Powers
(Public Works Director)

January 1, 2025 to 
December 31, 2025

$15,892.71

Nicholas Narhi
(Water & Electric Director)

January 1, 2025 to  
December 31, 2025

$16.187.50

SECTION 3: APPROVAL OF ADDITIONAL COMPENSATION.  In addition to the 
base salaries established in Section 1 of this Resolution and all other benefits available generally 
to Village employees, the department heads listed in Section 1 of this Resolution (“Department 
Heads”) shall also receive the following additional compensation for 2025: (a) each of the 
Department Heads, after one year of successful employment, shall be entitled to an annual, lump 
sum payment of $5,000.00, which the Village Treasurer shall deposit, on behalf of each 
Department Head, into a qualified Internal Revenue Code Section 457 deferred compensation plan; 
(b) Assistant Village Manager Kristin Kazenas shall be paid a one-time bonus of $10,000.00; (c) 
Community Development Director David Schoon shall be paid a one-time bonus of $10,000.00; 
(d) Engineering Director Jim Bernahl shall be paid a one-time bonus of $10,000.00; (e) Finance 
Director Timothy J. Sloth shall be paid a one-time bonus of $10,000.00, (f) Fire Chief John Ripka 
shall be paid a one-time bonus of $10,000.00, (g) Police Chief Brian O’Connell shall be paid a 
one-time bonus of $10,000.00, (h) Public Works Director Thomas Powers shall be paid a one-time 
bonus of $5,000, and (i) Water & Electric Director Nicholas Narhi shall be paid a one-time bonus 
of $5,000.

SECTION 4: REPEALER.  Resolution R-42-2024 is hereby repealed in its entirety.

SECTION 5: EFFECTIVE DATE.  This Resolution shall be in full force and effect from 
and after its passage and approval according to law.

[SIGNATURE PAGE FOLLOWS]
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ADOPTED this 18th day of March 2025, pursuant to the following roll call vote:
AYES: 
NAYS: 
ABSENT: 

Signed:

                   
Village President

Countersigned:

Village Clerk
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Agenda Item Executive Summary 

   
TITLE: Resolution No. R-32-2025: Approving and Establishing Changes in the 

Compensation of the Village Manager (Adoption) 
    
PRESENTER: Tim Sloth 

 
    
AGENDA DATE: March 18, 2025 
    
CONSENT:  Yes 
    
ITEM TYPE: Consent Agenda 

 
  
ITEM HISTORY: 
None. 
  
EXECUTIVE SUMMARY:  
As required by Village Code, Resolution No. R-32-2025 approves and establishes the Village 
Manager's salary. The resolution provides that the salary changes are effective January 1, 2025, 
consistent with other employee pay adjustments. 
  
RECOMMENDATION: 
Consider adoption of Resolution No. R-32-2025, "A Resolution Approving and Establishing Changes 
in the Compensation of the Village Manager." 
 
ATTACHMENTS: 
1. Resolution No. R-32-2025: Approving and Establishing Changes in the Compensation of the 

Village Manager 
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RESOLUTION NO. R-32-2025

A RESOLUTION
APPROVING AND ESTABLISHING

CHANGES IN THE COMPENSATION OF THE VILLAGE MANAGER

WHEREAS, the Village of Winnetka (“Village”) is a home rule municipality in 
accordance with Article VII, Section 6 of the Constitution of the State of Illinois of 1970; and

WHEREAS, pursuant to Section 2.12.040 of the Winnetka Village Code (“Village 
Code”), the compensation of the Village Manager shall be determined by the Council of the 
Village of Winnetka (“Village Council”); and

WHEREAS, the Village entered into a September 29, 2010 Employment Agreement with 
the Village Manager (“Employment Agreement”), pursuant to which the Village Council agreed 
to periodically review the Village Manager’s compensation; and

WHEREAS, pursuant to its home rule authority, the Village Council has determined that 
it is the best interests of the Village to set the compensation for the Village Manager as set forth in 
this Resolution; 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the Village of Winnetka, 
Cook County, Illinois, as follows

SECTION 1: RECITALS.  The Village Council hereby adopts the foregoing recitals as 
its findings, as if fully set forth herein.

SECTION 2: APPROVAL OF BASE SALARY.  In accordance with Section 2.12.040 
of the Village Code and Section 5 of the Employment Agreement, the Village Council hereby 
approves and establishes the monthly base salary of the Village Manager as follows:

Monthly Salary
Effective

January 1, 2025

Robert M. Bahan $ 25,375.00

SECTION 3: APPROVAL OF ADDITIONAL COMPENSATION.  In addition to the 
base salary established in Section 1 of this Resolution, the benefits and payments established in 
the Employment Agreement, and all other benefits available generally to Village employees, 
Village Manager Robert M. Bahan shall be paid a one-time bonus of $25,000.00 and shall be 
entitled to a lump sum payment of $5,000.00, which the Village Treasurer shall deposit into a 
qualified Internal Revenue Code Section 457 deferred compensation plan.

SECTION 4: EFFECT OF RESOLUTION.  Except for the salary and payment 
adjustments made pursuant to this Resolution, all provisions of the Employment Agreement 
remain in full force and effect, without change.
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SECTION 5: REPEALER.  Resolution R-43-2024 is hereby repealed in its entirety.

SECTION 6: EFFECTIVE DATE.  This Resolution shall be in full force and effect from 
and after its passage and approval according to law.

ADOPTED this 18th day of March 2025, pursuant to the following roll call vote:
AYES: 
NAYS: 
ABSENT: 

Signed:

                                
Village President

Countersigned:

Village Clerk
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Agenda Item Executive Summary 

   
TITLE: Resolution No. R-33-2025: Awarding a Contract to Siebert and Son's Enterprise 

LLC, D/B/A Siebert Trees for Utility Line Clearance (Adoption) 
    
PRESENTER: Nicholas Narhi 

 
    
AGENDA DATE: March 18, 2025 
    
CONSENT:  Yes 
    
ITEM TYPE: Consent Agenda 

 
  
ITEM HISTORY: 
The Water & Electric Department performs line clearance (tree trimming) work on an annual basis. The 
Village of Winnetka issued a RFB #025-001 for Utility Line Clearance. The 2025 Electric Fund Budget 
contains funding in the amount of $250,000 for line clearance. 
  
EXECUTIVE SUMMARY:  
The Water & Electric Department performs line clearance (tree trimming) work on an annual basis. On 
January 8, 2025, the Village issued a RFB #025-001 for Utility Clearance for the period April 2025 - 
March 2026. The bid document required contractors to provide rates for each classification of worker 
and equipment used on an hourly basis for normal work hours and during after hour situations. Rates 
were also requested for two additional years with annual renewals at the Village’s option.  
 
At the bid opening date, February 6, 2025, staff received bids for line clearance work from two 
companies: Asplundh Tree Expert Company Inc. and Siebert and Son's Enterprises, LLC. Unit pricing 
for work performed during normal business hours and emergency hours was provided by each vendor 
for each of the three contract years (reference Exhibit B).   
 
Siebert and Son's Entrerprises, LLC is the lowest responsive bidder (reference Exhibit A). The Village 
has not previously utilized Siebert for this work. Staff performed reference checks for similar work 
conducted by Siebert in Great Lakes, IL, Hasting, MI and Lake Geneva, WI. Staff also verified that 
Siebert meets the certification and insurance requirements to perform the work. Based on this due 
diligence, staff believe Siebert can adequately perform the line clearance.  
 
The FY2025 budget (account #500.42.30-567) contains $250,000 for line clearance work.   
 
Resolution No. R-33-2025, prepared by the Village Attorney, authorizes the Village President and 
Village Clerk to execute and attest a contract with Siebert and Son's Entrerprises, LLC for line 
clearance work for one year. 
  
RECOMMENDATION: 
Consider adoption of Resolution No. R-33-2025, awarding a contract to Siebert and Son's 
Enterprises, LLC for utility line clearance services. 
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ATTACHMENTS: 
1. Resolution No. R-33-2025: Awarding a Contract to Siebert and Son's Enterprise LLC, D/B/A 

Siebert Trees for Utility Line Clearance 
2. Bid #025-001: Utility Line Clearance - Unit Prices 
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RESOLUTION NO. R-33-2025 
 

A RESOLUTION AWARDING A CONTRACT TO 
SIEBERT AND SON’S ENTERPRISE LLC, D/B/A SIEBERT TREES FOR  

UTILITY LINE CLEARANCE  
 

WHEREAS, Article VII, Section 10 of the 1970 Illinois Constitution authorizes the 
Village of Winnetka (“Village”) to contract with individuals, associations, and corporations in any 
manner not prohibited by law or ordinance; and 

 
WHEREAS, on January 8, 2025, the Village issued Bid #025-001 (“Request for Bids”) 

for utility line clearance professional services (“Services”); and 
 
WHEREAS, the Village received two bids to provide the Services; and 
 
WHEREAS, pursuant to Chapter 4.12 of the Village Code and the Village’s purchasing 

manual, the Village Council has determined that Siebert and Son’s Enterprise LLC d/b/a Siebert 
Trees (“Contractor”) is the lowest responsive and responsible bidder to provide the Services; and  

 
WHEREAS, the Village Council desires to enter into a one-year contract, with an option 

to extend an additional two years, with Contractor for Contractor to perform the Services in an 
amount not to exceed $250,000 per year (“Contract”); and  
 

WHEREAS, the Village Council has determined that it is in the best interests of the 
Village and its residents to award the Contract to Contractor; 
 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the Village of Winnetka, 
Cook County, Illinois, as follows: 

 
SECTION 1: RECITALS.  The Village Council adopts the foregoing recitals as its 

findings, as if fully set forth herein. 
 
SECTION 2: APPROVAL OF CONTRACT.  The Village Council hereby approves the 

Contract in substantially the form attached as Exhibit A, and in a final form approved by the 
Village Attorney. 

 
SECTION 3: AUTHORIZATION TO EXECUTE CONTRACT. The Village Council 

hereby authorizes and directs the Village President and the Village Clerk to execute and attest, 
respectively, on behalf of the Village, the final Contract after receipt by the Village Manager of 
two executed copies of the final Contract from Contractor; provided, however, that if the Village 
Manager does not receive two executed copies of the final Contract from Contractor within 60 
days after the date of adoption of this Resolution, then this authority to execute and seal the final 
Contract will, at the option of the Village Council, be null and void. 

 
SECTION 4: AUTHORIZATION TO EXERCISE OPTION TO EXTEND 

CONTRACT.  The Village Council hereby authorizes the Village Manager to exercise, on behalf 
of the Village, the renewal options of the Contract (“Extensions”) for 2026 and 2027 if: (a) the 
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Village Manager determines, in their discretion, that the Extensions are favorable to the Village; 
and (b) the Extensions are substantially similar to the extensions set forth in the Contract. This 
Resolution is not to be deemed or interpreted as obligating the Village Manager to execute the 
Extension.  

SECTION 5: EFFECTIVE DATE.  This Resolution shall be in full force and effect from 
and after its passage and approval according to law. 
 

ADOPTED this 18th day of March 2025, pursuant to the following roll call vote: 
 AYES:  ____________________________________________________________ 
 NAYS: ____________________________________________________________ 
 ABSENT: ____________________________________________________________ 
 ABSTAIN: ____________________________________________________________ 
     
             
       Signed 
 
 
       ____________________________________ 
       Village President 
 
Countersigned: 
 
 
_______________________________________ 
Village Clerk 
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EXHIBIT A 
 

CONTRACT 
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Equipment Rates

Vehicle # VIN Year Make Model Description Rates
31 1FDUF5HT8LDA06553 2020 Ford 550  Mini Arborist/BUCKET $25 per hour
91 1HTMKAAN0CH081814 2012 International 4400 DuraStar Dump Truck $30 per hour
92 1HTMMAAN77H469624 2007 International 4300 DUMP/GRAPPLE CRANE $30 per hour

101 International Arbourist Bucket $25 per hour
106 1FVACXFC1PHUL7947 2023 Freightliner Arbourist $25 per hour
136 1FVACXFC0RHVA4374 2024 Freightliner Arbourist Arbourist Bucket $25 per hour
137 3ALACXFC0RDUZ7274 2024 FREIGHTLINER Arbourist Arbourist Bucket $25 per hour
141 3ALACXFC8RDVA4838 2024 Freightliner Grappler $30 per hour
182 1FDNF7DC7RDF08744 2024 Ford F700 Arborist Bucket $25 per hour
143 2023 International Chipper Box Truck $35 per hour
300 3ALKCYFE1SDVJ8232 2024 Freightliner Bucket 110ft $45 per hour
301 3ALKCYFE8MDMT3424 2021 Freightliner Bucket 110ft $45 per hour

1 Chipper 2024 Vermeer $10 per hour
2 Chipper 2022 Vermeer $10 per hour
3 Chipper 2021 Vermeer $10 per hour
4 Chipper 2023 Vermeer $10 per hour
1 Stump Grinder 2020 Vermeer $15 per hour
1 Stump Grinder 2022 Vermeer $15 per hour
1 Tub Grinder 2022 Vermeer $5,000 per day

1 Semi Truck and Low Boy 2022 Mac $150.00 per hour
1 Skid Steer 2022 Kabuta $35.00 per hour
1 Fecon 2022 Kabuta $35.00 per hour

EXHIBIT A
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BKC Insurance Services
220 Water Street

Cheboygan MI 49721

Nicole Chimner
(231) 627-4381 20500 (231) 627-7151

nchimner@hilbgroup.com

Siebert & Son's Enterprise LLC, DBA: Siebert Electric
DBA Siebert Tree Service, DBA Crowley Tree Experts
39411 N IL Route 83
Lake Villa IL 60046

Cincinnati Specialty Underwriters Insurance Company 13037
Cincinnati Insurance Company 10677
StarStone Specialty Insurance Co 44776
National Specialty Insurance Co 22608
SiriusPoint Specialty Insurance Corp 16820
Axis Specialty 26620

CL252398728

A

P & N-C

Y CSU0162871 01/29/2025 01/29/2026

1,000,000
100,000
5,000
1,000,000
2,000,000
2,000,000

B Y ENP 0605208 01/29/2025 01/29/2026

1,000,000

C Y 77031D254ALI 01/29/2025 01/29/2026
2,000,000
2,000,000

D N WCC333987A 01/29/2025 01/29/2026
1,000,000
1,000,000
1,000,000

E
Excess Liability Occurrence

TSX-000364-25 01/29/2025 01/29/2026
Each Occurrence $5,000,000
Aggregate $5,000,000

Insurer F: Axis Specialty 1/29/2025 - 1/29/2026 Excess Liability Occurrence $2,000,000 Aggregate $2,000,000

The Village of Winnetka and its boards, commissions, committees, authorities, employees, agencies, officers, voluntary associations, and other units
operating under the jurisdiction and within the appointment of its budget are additional insured's on the General liability per form CSGA437 and auto liability
per form AA4171 when required by written contract. Excess policies are following form.

Village of Winnetka, Illinois
510 Green Bay Road

Winnetka IL 60093

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY
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Bid #025-001

Personnel:

Asplundh Tree 
Expert Co.

Siebert Tree
Asplundh Tree 

Expert Co.
Siebert Tree

Crew Leader $98.30 $61.14 121.9 78.08
Trimmer $89.32 $55.71 110.31 71.18
Groundman $71.93 $37.59 87.86 48.12
General Foreman $99.85 $66.14 128.07 83.08

Crew Composition as noted by 
vendor:

1 Crew Leader & 1 
Trimmers

1 Crew Leader & 
1 Trimmers & 1 

Groundman
Gen Foreman 2 

Hrs

1 Crew Leader & 
1 Trimmers

1 Crew Leader & 
1 Trimmers & 1 

Groundman
Gen Foreman 2 

Hrs

Unit Cost per Crew: $187.62 $170.98 232.21 218.15

Equipment:
Asplundh Tree 

Expert Co.
Siebert Tree 

Care
Asplundh Tree 

Expert Co.
Siebert Tree 

Care
Pick up Truck $14.04 $10.00 $14.04 $10.00
Trim Truck with 2 power saws $2.38 $25.00 $2.38 $25.00
Chipper $10.64 $10.00 $10.64 $10.00
Aerial Device with hydraulic 
tools and 1 gas power saw $42.47 $35.00 $42.47 $35.00

Other equipment $73.44
See attachment 
in proposal

$73.44
See attachment 
in proposal

Utility Line Clearance - Unit Prices

Normal Hours After Normal Hours
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Agenda Item Executive Summary 

   
TITLE: Resolution No. R-34-2025: Waiving Bidding and Approving an Agreement with P4 

Security Services LLC for On-Site Security Guarding Services (Adoption) 
    
PRESENTER: Brian O'Connell 

 
    
AGENDA DATE: March 18, 2025 
    
CONSENT:  No 
    
ITEM TYPE: Ordinances and Resolutions 

 
  
ITEM HISTORY: 
None. 
  
EXECUTIVE SUMMARY:  
Over the past several years, communities across the metropolitan area have experienced an increase 
in crime, particularly during evening and overnight hours.  Several communities have reported an 
increase in home invasions, residential and vehicular burglaries, vehicle thefts, robberies, and 
vehicular hijackings.  Although many of these crimes are property-related, law enforcement has 
recently identified elevated risks of violence as offenders are often in possession of firearms when 
committing these crimes. Recently, many north shore communities, including Winnetka, have been 
directly impacted by the incidence of high-risk violent crimes. 
 
While law enforcement agencies attempt to address this increase in violent crime, we are also facing 
an unprecedented challenge with the recruitment and retention of police personnel.  In recent years, 
law enforcement agencies have experienced a dramatic decrease in police applicants and their ability 
to meet the standards of the hiring process.  Although the Village of Winnetka has taken proactive 
steps in recruitment initiatives to identify quality applicants and satisfy our staffing needs, the Police 
Department has been operating two to three officers below budgeted staffing since 2023. Even when 
qualified applicants are selected, the hiring process, state-mandated training (police academy), and 
field-training program take up to 10 months before the officer is ready for independent patrol. 
 
Recognizing the critical importance of maintaining community safety despite our current staffing 
challenges, staff began to evaluate short-term options for security partnerships to supplement the 
patrol function until adequate staffing is achieved. Staff interviewed several private security vendors 
believed to be capable of delivering the services required.  After a thorough evaluation process, staff 
identified P4 Security Solutions as the most qualified option.  With a proven track record in Chicago 
neighborhoods (Bucktown 21st and 22nd Precincts), Northwestern University, and other cities across 
the country, P4 Security Solutions brings a wealth of experience and success to this initiative.   This 
collaboration will assist the police department in furthering our goals of safety, security, and deterrence. 
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P4 Security Solutions will provide two individual security officers in visibly marked and equipped 
security vehicles, primarily during overnight hours. P4 Security Solutions will assist the police 
department in providing the community with the following: 

• Increased Patrol Presence 
• Experienced Personnel 
• Specialized Skill Sets 
• Community Engagement 
• Resource Allocation 
• Enhanced Safety Measures 

 
Staff allocated $500,000.00 in the FY2025 budget for this contractual service.   If approved, the term 
of the contract with P4 Security Solutions will be from April 1, 2025 through December 31, 2026.  The 
estimated total cost of this initiative for the remainder of 2025 is $367,000.00. 
 
The partnership between P4 Security Solutions and the Winnetka Police Department will exemplify a 
proactive, collaborative approach to community safety.  By supplementing our patrol efforts with P4 
Security Solutions, Winnetka Police can continue to ensure the highest level of security, increased 
community engagement, and optimized resource allocation.  While the end goal is to increase our 
sworn police staffing, P4 Security Solutions can provide the Village of Winnetka with their immediate 
presence and expertise in contributing to a safer, more secure community. 
  
RECOMMENDATION: 
Consider adopting Resolution No. R-34-2025, Approving a Contract for Security Services with P4 
Security Solutions. 
 
ATTACHMENTS: 
1. Resolution No. R-34-2025: Waiving Bidding and Approving an Agreement with P4 Security 

Services LLC for On-Site Security Guarding Services 
2. Summary of Benefits to Using Private Security to Supplement Municipal Police Patrols in 

Winnetka, Illinois 
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R-34-2025March 18, 2025 

RESOLUTION NO. R-34-2025 

A RESOLUTION WAIVING BIDDING AND APPROVING AN AGREEMENT WITH 
P4 SECURITY SERVICES LLC FOR ON-SITE SECURITY GUARDING SERVICES  

WHEREAS, Article VII, Section 10 of the 1970 Illinois Constitution authorizes the 
Village of Winnetka (“Village”) to contract with individuals, associations, and corporations in any 
manner not prohibited by law or ordinance; and 

WHEREAS, communities in the metropolitan area have experienced an increase in crime 
during the past several years; and 

WHEREAS, recently, many north shore communities, including the Village, have been 
directly impacted by high-risk violent crimes; and 

WHEREAS, since 2023, the Village Police Department (“Department”) has been 
operating two to three officers below budgeted staffing; and 

WHEREAS, the Village has identified the need for additional security services to 
supplement the Department’s patrol and further the goals of safety, security, and deterrence in the 
community, until adequate staffing is achieved (“Services”); and 

WHEREAS, the Village interviewed several private security vendors capable of 
performing the Services, and determined that the proposal provided from P4 Security Services 
LLC (“Contractor”) best meets the needs of the Department; and  

WHEREAS, the Village has appropriated funds for the procurement of the Services; and 

WHEREAS, the Village Council desires to enter into an agreement with the Contractor 
for the Services (“Agreement”); and 

WHEREAS, pursuant to Sections 4.12.010.A and 4.12.010.C of the Village Code, the 
Village Council has determined that it is in the best interests of the Village to waive competitive 
bidding and enter into the Agreement with the Contractor; 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the Village of Winnetka, 
Cook County, Illinois, as follows: 

SECTION 1: RECITALS.  The Village Council hereby adopts the foregoing recitals as 
its findings, as if fully set forth herein. 

SECTION 2: WAIVER OF COMPETITIVE BIDDING.  Pursuant to Sections 
4.12.010.A and 4.12.010.C of the Village Code, Section IV.3.D of the Village’s Purchasing 
Manual, and the Village’s home rule authority, the Village Council waives the requirement of 
competitive bidding for the procurement of the Services. 
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R-34-2025March 18, 2025 

SECTION 3: APPROVAL OF AGREEMENT.  The Village Council approves a 
Contract with Contractor for the Services in substantially the form attached to this Resolution as 
Exhibit A and in a final form approved by the Village Attorney. 

SECTION 4: AUTHORIZATION TO EXECUTE AGREEMENT.  The Village 
Council hereby authorizes and directs the Village President and the Village Clerk to execute and 
attest, respectively, on behalf of the Village, the final Agreement after receipt by the Village 
Manager of two executed copies of the final Agreement from Contractor; provided, however, that 
if the Village Manager does not receive two executed copies of the final Agreement from 
Contractor within 60 days after the date of adoption of this Resolution, then this authority to 
execute and seal the final Agreement will, at the option of the Village Council, be null and void. 

SECTION 5:  EFFECTIVE DATE.  This Resolution shall be in full force and effect from 
and after its passage and approval according to law. 

ADOPTED this 18th day of March, 2025, pursuant to the following roll call vote: 
AYES:  ____________________________________________________________ 
NAYS: ____________________________________________________________ 
ABSENT: ____________________________________________________________ 
ABSTAIN: ____________________________________________________________ 

Signed 

____________________________________ 
Village President 

Countersigned: 

_______________________________________ 
Village Clerk 
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R-34-2025March 18, 2025 

EXHIBIT A 

AGREEMENT 
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P4 Companies  
2801 Finley Rd. Downers Grove, IL 60515 
www.p4companies.com / 312.502.1702 
License 122001404 

 

 

 

 

 

 

 

Summary of Benefits to Using Private Security to 
Supplement Municipal Police Patrols in Winnetka, Illinois 

Utilizing private security to supplement municipal police patrols offers numerous benefits to 
communities like Winnetka. P4 Security Solutions, employing armed off-duty or retired law 
enforcement professionals, can enhance public safety through increased patrol presence, 
specialized skills, and community-focused initiatives. These professionals bring a wealth of 
experience and training, enabling them to act as a significant deterrent to crime and enhance 
overall security. 

Benefits of Private Security Patrols: 

1. Increased Patrol Presence: The addition of private security officers increases the 
number of patrols in the community, leading to greater visibility and a stronger deterrent 
against criminal activities. 

2. Experienced Personnel: Off-duty or retired law enforcement professionals bring 
extensive experience, training, and knowledge of law enforcement protocols. This 
expertise enhances the overall effectiveness of the patrols. 
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2801 Finley Rd. Downers Grove, IL 60515 
www.p4companies.com / 312.502.1702 
License 122001404 

 

3. Specialized Skills: These professionals possess specialized skills in handling various 
security situations, making them adept at addressing complex scenarios that may arise. 

4. Community Engagement: Private security officers can focus on community 
engagement, building trust and fostering relationships with residents, business owners, 
and community leaders. 

5. Resource Allocation: By supplementing municipal police forces, private security allows 
police officers to focus on more critical and resource-intensive tasks, optimizing overall 
resource allocation. 

6. Enhanced Safety Measures: Private security officers adhere to a stringent use of force 
continuum, carrying firearms solely for life safety protection. Their ability to meet force 
with force when necessary, acts as a strong deterrent to potential threats. 

Proven Track Record: 

P4 Security Solutions has successfully implemented similar programs throughout the city of 
Chicago, partnering with various districts of the Chicago Police Department in neighborhoods 
such as Lincoln Park, Bucktown, Fulton Market, and Back of the Yards. Additionally, P4 
conducts patrols in Hyde Park, working closely with the University of Chicago Police 
Department, and in Streeterville, supplementing the Northwestern University Police Department. 
These programs have also been successful in other cities across the country, with the resurgence 
of downtown Detroit serving as a prime example. 

Differences in Responsibility and Limitations: 

While private security officers provide valuable support, their responsibilities and limitations 
differ from those of municipal police officers: 

1. Authority: Private security officers do not possess the same legal authority as municipal 
police officers. They cannot make arrests, enforce traffic laws, or conduct criminal 
investigations. Their primary role is to observe, report, and deter criminal activities. 

2. Jurisdiction: Municipal police have jurisdiction over the entire community and can 
enforce state and local laws. Private security officers operate within specific areas or 
properties designated by their contracts and have limited jurisdiction. 

3. Use of Force: Private security officers follow a stringent use of force continuum, using 
force only when necessary to protect life safety. Their primary focus is on de-escalation 
and deterrence, resorting to force as a last resort. 

4. Training and Certification: While private security officers are highly trained, their 
training and certification requirements differ from those of municipal police officers. 
They must adhere to the standards set by their employing security company and state 
regulations. 
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Conclusion: 

The partnership between P4 Security Solutions and the Winnetka Police Department exemplifies 
a proactive approach to community safety. By supplementing municipal patrols with 
experienced, armed off-duty or retired law enforcement professionals, Winnetka can enjoy 
enhanced security, increased community engagement, and optimized resource allocation. With a 
proven track record in Chicago neighborhoods and other cities across the country, P4 Security 
Solutions brings a wealth of experience and success to this initiative. While private security 
officers have distinct responsibilities and limitations, their presence and expertise significantly 
contribute to a safer, more secure community. 
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